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planning the variou articles. The 
committee method of working seemed A G E N D A 
to bring with it the advantages of a 
Talking Ove ; ; l 
better coverage of the topu of the Palking It er 


pointing up of important problems Newsleaders ee ee re oe a ne Se 2 


and of a closer coordination of the , 
Power is Where Ys 


various articles, Many participants in 
these committees have reported that Labor's Big Buzz. 
their Committee experience Was one 
of the most timmulating they had ever How the Army Doe 
had. But the committee arrangement AKA Conference ] 


has been expensive! 

The Work hop section of this issue 
is a product of the first of a serie Resources: 
of experiments in less-expensive way Printed and Aw 
of getting high-quality materials to 
you. For this one the editorial staff Conferences ant 
worked closely with a single consult 
ant in outlining the articles and se 
curing authors, Our forthcoming June Workshop on: 


issue has been staff-planned, with 


contributors requested to develop as 


WORK 


signed topics. The following one will 


show the results of the work of two , ° 
What is the Proble 
collaborators working in consultation 


with the staff. An early fall Workshop How Gray is Gray! 


will be the product of the stimula . — 
: Putting Talents 
to Work. . By EL. 


tion and collaboration of the adult 
education committee of an NEA de 
partment What Communitie 

The Workshop committee system 


Grand Rapids Lea 
has not been entirely abandoned, but is “t ; 


it will he necessary, 1f we are to stay W anted: Leaders 
within the budget, to use it only in Older People 
those cases where it seems particu 
larly essential for the proper devel 
opment of a topie or problem, 
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LECTURE v. DISCUSSION 
“I found your article ‘Scientists 
and Sweetbreads’ (AL, February, 
1954) most interesting and thought 
you might be interested in an idea 
which I have concerning the differ- 
in the results with the lecture 
and _ discussion methods,’ writes 
Josery D. Sriut, m.p., Washington, 
D.C., to Dr. Jeanne Watson, author 
of the piece 


“I find that the only way I really 


ENVIRONMENT 

But taking Dr. Watson and co 
author Kenneth D. Benne to task for 
“Growth by Association,” another 
article in the February, 1954 Work 
shop on Personal Growth through 
Group Experience, HARRY 
Director of Elizabeth, NJ, 
YWHA, write 

i Then major assumption 
that ‘personality’ is wholly the re- 

of the impact of environment 

on one’ elf While I can accept 
the fact that environment has ar 


ant influence hers 
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of an individual also helps shape his 
personality 
“.. To assume that the personal- 
ity is merely the product of its 
environment—period—is in the same 
class of philosophic thinking as wa 
Locke’s assumption that the mental 
aspect of the self at first is a “tabula 
ra a,” a blank blackboard on which 
the environment writes what on 
eventually calls one’s ‘ideas.’ Kant 
and so many others who followed 
him have long since exploded thi 
ave demonstrated that 
spect ol the self is a 
and selective what- 
acing a stamp and 
own on the impacts it 
environment 
ionalities, furthermore 
ionist, and ome 
t. Are these on] 
teristics, or is it 
1A) innate tendenci« 
the other? . Some 
and most of us are 
leadership quality 
‘teristic; or 1 
of training 
u, after 35 years ofl 
s a ‘Y’ director, that 
quality, which we call 
ias to be there to begin 
umount of training will 
1 real truth. I can spot 
in a child, almost from 
z Then we have peo 
thole cast of mind, o1 
king, seems to be along 
e, rigid line To such 
w, with no deviation 
yut There are othe: 
ose whole cast of mind 
flexible, tentative, cast 
le lines. To such, a 
r it be in the legal field 


THIS ISSUE 


5000 EXTRA COPIES 
PRINTED 


WORKING WITH OLDER PEOPLE 

the Workshop in this issue, is of such 
universal concern that Adult Leader 
ship printed 5,000 additional copies 
of the magazine t meet the extra 


demand. First come, first served! 


100 or more copies......20c ea. 
50 to 99 copies 
10 to 49 copies 


in science, in religion, politics, 
morals, philo ophy, art or what- 
have-you—is only a tentative ap 
proach to truth, never Absolute 
Truth Elsewhere, I have hown 
that the first is primarily a syn- 
thesizing type of mind; whereas the 
econd is primarily an analytic type 
of mind I incline to think that 
these two types of mind are born 
that way, are born with at least a 
primary tendency toward the 
approach to mental world-build 

or the other approach 


DEMOCRACY v. SILENCE 
My friend Bill Abbott 


nail on the head in his rece 
printed in your magazine 
AARON ARONIN, Chicago 
a crying need to give } 
dation in ‘ an hi 
tanding of the Val ( ocial 
bores which have molded oul 
present-day ociety Bill 
tion ° what concré tep 
heen taken by ast § ration 
Americans to expand 
mocracy”?’ establishes the importance 
of such publication as Leisle 
hellion. A Study of Democ 
New York, 1661-1720, by Jerome R 
Reich. According to 
The American Teache 
everal widespread misconception 
by showing clearly that political de 
mocracy Was a lively I ue long be 
fore the Revolution 
“Until not more than a year ago 
due proce s’ Wa a philo ophical 
idea practically unknov uch, 
to the vast majority of erican 
In the last year there | 
much public discussior 
the daily press, and in popul 
azine on such 
American government 
mentals of democrac\ 
ou everal decade 
The 1953 National Education 
ociation’s annual report stated 
le academic freedom in publie 
chools today than in 1940 
chook yster 
United State re' 
: teacher al 
reluctance to 
ial questions 1n 
The November, 1951 report 
Purdue Opinion Panel demon 


that one-third of our high hool 


tudent are Oppo ed to den ratic 


ideals, and one-third more little 
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among ourselves 


For the last year and a half the 
issues, and recently the Workshop 
ections, of ApuLt Leapersuip have 
heen planned and prepared by com 
mittees selected for their interest in 
and understanding of some particu 
lar problem The Be 


tovether for two or three days. di 


committees met 


cussing the problem intensely and 
planning the variou articles. The 
committee method of working seemed 
to bring with it the advantages of a 
better coverage of the topu of the 
pointing up of important problems 
and of a closer coordination of the 
various articles. Many participants in 
these committees have reported that 
their committee experience was one 
of the most stimulating they had ever 


; 
had. But the committee arrangement 


has been expensiy 

The Workshop section of this issue 
is a product of the first of a series 
of experime nis in les expensive way 
of getting high-quality materials to 
you. For this one the editorial staff 
worked closely with a single consult 
ant in outlining the articles and se 
curing authors. Our forthcoming June 
issue has been staff-planned, with 
contributors reque sted to develop as 
signed topies. The following one will 
show the results of the work of two 
collaborators working in consultation 
with the staff. An early fall Workshop 
will be the product of the stimula 
tion and collaboration of the adult 
education committee of an NEA de 
partment 


The Workshop committee system 


has not been entirely abandoned, but 


it will be necessary, if we are to stay 


within the budget. to use it only in 


tho © cases where if seems particu 


larly essential for the proper devel 


opment ofa top or problem. 


* * * 


Be sure to read the article on page 
of this issue. Floyd Hunter brings 
us some observations on aspects of 


community life which may be over 


looked by many community workers, 
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talking it over 
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LECTURE v. DISCUSSION 

“I found your article ‘Scientists 
and Sweetbreads’ (AL, February, 
1954) most interesting and thought 
you might be interested in an idea 
which I have concerning the differ- 
ence in the results with the lecture 
and discussion methods,” writes 
JosepH D. Stitt, m.p., Washington, 
D.C., to Dr. Jeanne Watson, author 
of the prece 

“T find that the only way ally 
learn something is to relate a new 
idea to my past experience. The 
successful lecturer strives to present 
his material in language which will 
bridge the gap between his expe- 
rience and that which he guesses his 
audience has had. At best, he can 
only guess even with a very well- 
defined audience, and with the kind 
of audience you describe he is likely 
to be quite wide of the ideal 

‘The key to the higher degree of 
ucce of the discussion method 
may be in the fact that each individ- 
ual has the opportunity of finding a 
“bridge” between his experience and 
that of the discussion leader and 
others in the group. He 
adds the new ideas to hi tore ol 


therefore 


knowledge in uch a way that he 
valid, 


because , able to 


really believe them 
useful ide; 
associate them with ideas which he 


already accepts. Each individual 


through questions and discussions is 
able to push “bridge toward the 
discussion leader and others of the 
group. The successful leader who 
recognizes many of these complete: 
the contact much more frequently 
than when he is left with nothing 
but a guess as to the kinds of past 
; audience has had 


experience 


... And HEREDITY v. 
ENVIRONMENT 

But taking Dr. Watson and co 
author Kenneth D. Benne to task for 
“Growth by Association,’ another 
article in the February, 1954 Work- 
Personal Growth through 


HARRY 


shop on 
Group Experience, 
Director of Elizabeth, NJ? 
YWHA, write 


Their majo umption 


that ‘personality’ is w y the re- 


impact of environrnent 


one’ elf While I can accept 
» fact that environment has an im- 
portant influence here 


fend the fact tha 


may, 1954 


of an individual also helps shape his 
personality 

To assume that the personal- 
ity is merely the product of its 


environment—period—is in the same 


class of philosophic thinking as wa 


Locke’s assumption that the mental 
aspect of the self at first is a “tabula 
rasa,” a blank blackboard on which 
the environment writes what on 


eventually calls one’s ‘ide: Kant 


and so many others who followed 
exploded thi 


notion; and have demonstrated that 


him have long ince 


the mental aspect of the self is a 


mighty active and selective what- 


ever-it-is, placing a stamp and 


mould of its own on the impacts it 
receives trom environment 

“Som 
are introversionist, and ome art 


Are these 


quired characteristics, or i 


personalities, furthermors 


extraversionist 


that peopl have innate tender 


toward the one or the other Some 


of us are leaders, and most of u 
follower Is leadership qualit; 
inborn characteristic; or i 

the product of training? 

“I tell you, after 35 years of 
’ director, that 
quality, which we call 
leadership,’ has to be there to begin 


or no amount of training 


experience as a ‘Y 


that preciou 


bring it out in real truth. I can spot 
uch quality in a child, almost from 
the beginning Then we have peo 
ple whose whole cast of mind, o1 
frame of thinking, seems to be along 
hard, absolute, rigid lines. To such 
a Law, with no deviation 

There are oth 


whose whole cast of 


a law’ 1 
ifs, ands, or but 
howeve 
eems to lexible, tentative 

along ariable lines. To such, 


it be in the legal fiel« 


THIS ISSUE 


5000 EXTRA COPIES 
PRINTED 


WORKING WITH OLDER PEOPLE 

the Workshop in this issue, is of such 
universal concern that Adult Leader 
ship printed 5,000 additional copies 


of the magazine to meet the extra 


demand. First come 


first served! 


100 or more copies 
50 to 99 copies.... 
10 to 49 copies 


in science, in religion, politics, 


morals, philosophy, art, or what- 
have-you—is only a tentative ap- 
proach to. truth, Absolute 
Truth Elsewhere, I have 
that the first is 


thesizing type of mind 


never 
hown 
primarily a syn- 
whereas the 
econd is primarily an analytic type 
of mind I incline to think that 
these two types of mind are born 
that way, are born with at le: 

primary tendency toward the 
approach to mental world-bu 
or the other approa¢ h 


DEMOCRACY v. SILENCE 


Abbott nit the 
recent letter 


My friend Bill 
nail on the head 
printed in yout agazine rites 
AARON ARONIN, C There i 
a crying need to give adul 1 foun 
dation in ‘ in historical unde 
tanding of the ariegated social 
loree which ha nolded i 
present-day society.’ Bill’ 
tion what concrete teps hay 
been taken by pa t eneration 


] 


Americans to expand areas of de 


’ 


mocracy”?’ establishes the importance 
of such publication as Leisler Re- 
bellion, A Study of Demoer 

New York, 1661-1720, by 

Reich. According to a 

The American Teache 

everal wide pread misconception 


I learly that political de 


by showing « 
nocracy Was a live Il ue long be- 
fore the Revolution 

‘Until not more than a ear ago 


philo ophic al 


due proces : Wa a 
unknowt uch, 
to the vast majorit of Americans 


the last year the li been 


idea practically 


1uch public d 
popul 


ie daily pre ana 


“azine on uch matter 


American governmen ind funda 


nentals of democra the pre 
veral decade 
The 1953 Nati 


annual 


mou é 
ation 
oclation tated 
le academic {re om in publie 
chools today than in 1940, a study 
of 522 school systems throughout the 
United State 

teache! i ! Vil Vv 


nz reluctance to ontro- 


’ 


ersial questions in the cla 


PoothrH 

The No ember, 1951 eport by the 
Purdue Opinion Panel demonstrates 
that one-third of our hig hool 
tude nt are Oppo ea i if ratic 
ideals, and one-third little 


le contu ed 
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EVERY LIVING ROOM 
A SCHOOLROOM 


The bo 7 yn educational 
television stations, according to thy 
Joint Committ on Educational 
Television, ji 29 construction per 
mits granted and 45 application 
filed 

There are at present five tation 
operating lowa State College’ 
WOI-TV at Ame lowa, pioneered 
when it went on the air February 
21 1950 In 1953. three more sta 
tion were opened KUHT sat 
Houston, Texas, KTHE at Los An 
gel California, and KOMU-TV 
at Columbia, Missouri. Thi yeal 
on January 15, Michigan State’ 


WKAR-TYV went on at East Lansing 
Michigan 

Programs beamed from KTHE at 
Los Angeles are presented by in 
structor and tudent of adult 
classes in the Los Angeles city and 
county school and are re¢ presenta- 
tive of cla ituations and lesson 
content in the public adult school 
of California 

A few random titles from their 
Adult School of Television” sug- 
vest the wide variety of ubjects 
covered: “Living Together in the 
Family” “Business English” 
“You and Your Government” 


‘Conversational Spani h” . “Lit- 
erature” “Physical Science for 
the Layman” “Consumer Edu 


cation 


The University in Your Home 


A somewhat different emphasis is 
intended by the Consolidated Uni- 
versity of North Carolina’s new edu- 
cational television station, WUNC 


cheduled to begin operations in 


WHITE COLLAR 


Thirty or forty men and women 
active in white collar unior AFL, 
CIO and independent will come to- 
gether from all parts of the country 
this summer to study at a resident 
labor school set up on the campus of 
Sarah Lawrence College, Bronx 
ville, New York This 22nd sessior 
of White Collar Workshops, spon 
ored by the American Labor Edu 
ation Service, will be held from 
July 10 to July 18 under the dire« 
tion of Eleanor G. Coit 

In an informal atmosphere and 
under skilled discussion leaders the 
students will concern themselve 


one of the 


anywhere 
a hundred mil 
Typical pro- 


“Free Enterprise of the 


he Farm Forum” 


Detroit area eighteen edu- 


§ ‘100000 


Detroit, Wayne University, 
Educational Television 
Foundation. 
aimed-at $1,250,000 has already been 
pledged, and the parents of some 


maller contributions 


WORKSHOPS 


economic 
middle-cla: 
characteristic 


f suspicion and fear with it 
conformity 
wo main fields will 
plemented by “union workshops” in 
which techniques of reaching white 
and of strengthening 
the program f white collar unions 
ions, speak- 


will all have ; 


Recreation, panel discus 


Window to the World 

The Chicago Educational Televi- 
ion Association received its con- 
truction permit last November. In 
a newspaper appeal for an appropri- 
ate name for their station nearly 
300 people responded. The happy 
suggestion of Mrs. Rachel Marshall 
Goetz—WTTW, “Window to the 
World”’—was accepted. The fund 
drive of WTTW is nearing its goal 
of $1,100,000 

Jacksonville, Florida inaugurated 


its fund-raising program for an edu- 


Edward L. Ryerson, 
President of the Chi- 
cago Educational 
Television Association, 
and chairman of 


WTTU’s fund drive, 


ER chats with one of the 
4 : association’s most en 


11-year-old Charlie 
Hansen, Jr. of 
Glencoe, Illinoi 


fi 


’ Fi ) 4 thusiastic supporters 


cational television station with a 
parade through downtown streets. 
The procession included civic and 
commercial floats, a Marine Corps 
unit, bands from local high schools, 
and marching school children 

Cincinnati, Ohio is deep in its 
drive for $150,000 for educational 
TV, with 114 communities taking 
part. 

In Denver, Colorado a quarte 
million dollar fund-raising campaign 
has begun this month to defray 
operating expenses for their license- 
approved station KRMA. The Den- 
ver Public Schools will finance con 
truction of the station. 


The Most Ambitious to Date 

Wisconsin will vote this fall on a 
state-wide educational TV chain to 
include 12 stations at a construction 
cost of $3,000,000 and a yearly opera 
tional cost of around half a million 

Seattle, Washington is proceeding 
with construction of its station with 
the expectation of being in operation 
this fall. Loren Stone, former Se- 
attle radio executive, has been 


named manager 
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WQED has 
Pittsburgh’s “newest and 
unique institution . . 


been announced as 
most 
to be devoted 
solely to education, culture and the 
interests of its listeners—no com- 
mercials.” WQED television guilds 
in some 40 communities in its 10- 


THE ANNUAL SPRING CONFER- 
ENCE of the New Jersey Association of 
Adult Education was held at Princeton, 
New Jersey, May 8. Mr. Donald Wal- 
lace, Assistant Director of the Northern 
Valley Adult School in Tenafly, was 
coordinator of the conference which 
this year was centered around the spe- 
cial interest groups of the New Jersey 
A.A. 

Each of these groups organized its 
own program, selected its own leaders, 
and worked as an autonomous body. 
In the general session Malcolm Knowles, 
Administrative Coordinator of the Adult 
Education Association of the U.S.A., 
spoke on the conference theme: “The 
Challenge of Teaching Adults.” 

TWENTY YEARS OF ACHIEVE- 
MENT by the Boston Center for Adult 
Education were celebrated at a dinner- 
meeting in the Center, March 15, 1954. 
One hundred and fifty leading citizens 
from the Boston metropolitan area at- 
tended. Among those testifying to the 
distinguished record of community 
service on the part of the Center and 
its Director, Miss Dorothy Hewitt, 
were: Dr. James R. Killian, President 
of MIT; Dr. Harold C. Case, President 
of Boston University; Dr. Kirtley F. 
Mather of Harvard, one of the founders 
of the Center; and Dr. Paul H. Sheats, 
president of the AEA. 

THE MAYOR’S ADVISORY COUN- 
CIL of New York City has announced 
the appointment of Winifred Fisher to 
its subcommittee on education. Miss 
Fisher, Executive Director of the New 
York Adult Education Council, repre- 
sents adult education interests and 
needs. Ordway Tead, member and ex- 
president of the Board of Higher Edu- 
cation, is chairman of the subcommit- 
tee, and Nathan Straus 
the Council. 


ANTHONY SALAMONE of St. Louis 
University was elected President of 
the Missouri Valley Adult Education 
Association at the annua! conference 
in Sioux City, Iowa, March 11-12 


FOR HER IMAGINATIVE and un- 
tiring promotion of the adult education 
program of the Richard B. Harrison 
Public Library of Raleigh, North Caro- 
lina, Mrs. Mollie Houston Lee has been 
named Woman of the Year by vote of 
the membership of 21 community clubs. 
Mrs. Lee has been librarian of the 
tichard B. Harrison library since its 
founding. 


chairman of 


may. 1954 


county area have been formed, with 
each individual subscribing $2 o1 


more for membership in his local 
guild. 

All in all, it’s an exciting time in 
these pre-educational _ tele- 


vision days, with some 80 organiza- 


busy 


AEA PRESIDENT PAUL SHEATS 
reports from his recent visits to adult 
education meetings in Alabama, Texas, 
Massachusetts, and the Missouri Valley, 
encouraging evidence of wide partic- 
ipation from lay and volunteer organ- 
izations who more and more are joining 
with representatives from schools, uni- 
versities, libraries, and agricultural 
extension, in tackling the job of im- 
proving and extending adult education 
opportunities in this country. He also 
reports hearing about fine family life 
programs in Texas and Alabama, and 
suggests that those who are interested 
should write for materials to Mrs. F. C 
McConnell, State Chairman, Education 
for Family Living, Texas Congress of 
Parents and Teachers, Austin; or to 
Miss Elizabeth S. Carmichael, Director, 
Home Economics Extension, University 


of Alabama 


THE 20TH ANNIVERSARY YEAR- 
BOOK of Adult Education of the New 
York Adult Education Council has 
aroused enthusiasm, not only in New 
York City, but across the country. 
Copies have been sold in 40 states and 
in six foreign countries. 


THE ADULT EDUCATION PRO- 
GRAM of the University of Nebraska 
received impetus with the recent ap- 
pointment of Albert Keene Smith as 
Supervisor of Medical Extension, who 
will work in developing a_ statewide 
program of short courses for the med- 
ical profession; and Robert W. Mills, 
who will devote half time to the Uni- 
versity’s Extension program of in- 
stitutes serving business and industry. 


THOMAS SHELBY, Dean Emeritu 
of the University Extension Division at 
the University of Texas, who for 35 
years has been giving adult education 
leadership to the Southwest, was one 
of the delegates who helped create the 
new Texas Council for Adult Education 
in Austin March 19 


DR. COOLIE VERNER, Associate 
Professor Adult Education, the Florida 
State University, Tallahassee, Florida, 
has, at the request of the AEA, revised 
for UNESCO the Bibliography of Adult 
Education which will 
appear in the forthcoming publication 
of UNESCO listing this information for 
all member countrie 


Bibliographies 


HOWARD Y. McCLUSKY, past presi- 
dent of the AEA, was the main speaker 
at the founding sessions of the Texas 


tions jostling for rail position in the 
race to be first. The race won't be 
easy. Legislative and commercial 
opposition must be met in many 


states 


More and more fund raising 
campaigns must be launched. But 
things are moving along. 


Council for Adult Education in Austin, 
Texas, March 18 and 19. 

MRS. LOUISE K. HAMIL, Assistant 
Principal and Director of Adult and 
Veteran Division, Murphy High School, 
Mobile, was chairman of the local ar 
rangements committee for the South- 
eastern Conference at Mobile, March 
21-23. A highlight of the meeting was 
the tour which she and her committee 
arranged to the world-famed Belling- 
rath Gardens. The delegates will not 
soon forget the beauty of this old city 
of the deep south or the hospitality of 
its residents. 


ROBERT A. LUKE will serve as con 
sultant to the California State Depart- 
ment of Education workshop on adult 
education to be held in cooperation 
with UCLA at Santa Barbara July 23- 
August 1. Details concerning this work- 
shop may be had from George Mann, 
Chief of Division of Adult Education, 
State Department of Education, 311 
State Building, Civic Center, Los An- 
geles 12, California. 

Mr. Luke will also serve as consultant 
for the Rocky Mountain Workshop for 
Group Development to be held at 
Stoneleigh Lodge, Shawnee, Colorado, 
August 5 through 8. 


A ONE-DAY CONFERENCE on 
community recreation was held at Lin- 
coln and the University of Nebraska on 
April 23. Governor Robert B. Crosby 
issued the call for the statewide meet- 
ing which put emphasis on the organ- 
izational and program planning aspects 
of community recreation, 


DR. HARRY J. CARMAN, long presi 
dent of the New York Adult Education 
Council, and now volunteer consultant 
to the board, has gone to Japan for a 
two-months reconnaissance on the 


Japanese exchange program 


MRS. MILDRED MAHONEY, Chair- 
man of the Adult Education Luncheon 
Club of Boston, and Mi Miriam 
Putnam, President of the Massachusetts 
Adult Education Association, served as 
co-hostesses for a luncheon-meeting at 
the Boston Adult Education Center on 
March 16. Some 75 members of these 
two groups discussed with AEA Presi 
dent, Paul Sheats, some of the prior 
ities in adult education. Miss Sigrid 
Edge of Simmons College and Vice 
President of the Massachusetts Asso- 
ciation made the arrangements for the 
meeting 
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BY FLOYD HUNTER 


Do you know how community action is initiated in 
your own town——what actually goes on behind the 
scenes 

Drawing on his extensive research experience, 
Kloyd Hunter—author of a newly published book. 
Community Power Structure—gives us a_ blow- 
by-blow account of a community in action not in 
aceord with the textbooks on community organ- 
ization and group work. It may shock some—but 
it is a report caleulated to add realism to our 


thinking 


KTIING a swimming Negro children i 
Glaneyville had been on the agenda for many years 
but there had been no action on the matter. Over 

night there was of Glaneyville in action 


reveal me of the ad “a a i omn 


pool for 


unity prodde d hy 


poli yet ideration irily of its own choosing 

but cor pellis ind 3 en tory also illustrates the 

fact that Glaneyville citizens are not isolated from mat 
ters of policy that affect the state and the nation. 
But the ¢ peak for itself 

bach year the Chamber of Commerce of Glaneyvill 

to celebrate naming the Cown Man of the 


asked to yr ik 


| ! 
mevville story n 


the governor of the state j 
ip to the winner of this 
ect described here began 
Governor Blandon Mooreson arrived 

the early part of the afternoon After 
otel suite. he placed a tele phone call As 


a result of the call, two men came to the governor's suite. 
One of these men, Mr. T. k. Lightman, was president of 
the First Federal Bank; the other, Mr. J. B. 


the owner of a large industrial plant. 


Turner, was 
Both were powerful 
leaders in the community. 

The average citizen would not recognize them as 
but they were. 
work was done through others. 


policy makers, Most of their community 

Mr. Lightman used as 
his spokesman a young and promising 
Boyd: Mr. Turner always spoke through his son-in-law, 


Harold Ward. 


When Turner and Lightman were called in to see 


attorney, Clarence 


the eovernor, they knew that he had something important 
on his mind After extending the usual courtesies, th 
overnor went into his reason for calling them. 
Governor Mooreson expl iined he believed the United 
States Supreme Court would shortly render a decision 
which would rule against segregation as practiced in the 


state. He 


not wait for this ruling, but must launch, in the various 


went on to say that the people of the state must 


communities, projects which would be examples of the 
vive the Negro equal rights. Hh 
went on ain that his 


in the state 


communities efforts to 
plan was for four cities 
to launch different types of community proj 
ects, all for the exclusive use of the Negro population. 

The governor had chosen, as the project for thi par 
pool for the 
Negroes. He did not want one built just like the one 
the community had completed recently for the white 
people. He wanted a pool built that would be larger and 
better than the one now being used by the whites. He said 


ticular community building a swimming 


that he also wanted ple nty of pul licity given the project, 
and he wanted the project launched in such 


leader ship 
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the Negroes in the city would believe that they were the 
instigators of it. 

He insisted that planning for the pool be don 
threugh a committee of prominent Negro citizens. The 


pool was to be a public project, and he wanted the civic 
clubs to sponsor it, working with and through the Negro 
Governor Mooreson said that four projects 
roing on over the state at the same time, if given thi 
proper publicity, would give the people of the state, as 
well as pe ople elsewhere, proof that every effort was being 
made to give the minority race equal opportunities with 


committee. 


the white people. 

After the 
Turner knew that if they were to continue to call on the 
sovernors favors, as they had been able to do in the 


past, they must carry on with this project. These two 


governor had spoken, Lightman and 


men represented the apex of the community's powel 
structure. They could pull strings that could put into 
action any project. They knew also just what men they 
would need to start work on the project. Without any 
long conversation together on a plan of action, they 
separated soon after leaving the governors suite, and 
went to their homes. Each knew, from many past experi 
ences, how to start the ball rolling and the first moves 
that were required in this game of democratic action. 

In the Lightman home, later that night, another 
conference was held. Mr. Lightman had met Mr. Stacey 
Druid at the J.C. banquet and invited him to drive by 
his house afterwards for a chat. 

Mr. Druid, president of the Rotary Club, knew that 
something was in the wind. He knew that unless it had 
been important, he would not have been invited to th 
Lightman home. Also he felt good because some of the 
men at the banquet had heard the invitation from Mr. 
Lightman, and it gave Mr. Druid a good boost. 

Over coffee in the Lightman home, the two men 
settled down to a long conversation. Mr. Lightman told 
Mr. Druid he thought the community should do som« 
thing for the young Negroes in the community. ‘They 
had fairly adequate schools, but there were no recrea 
tional facilities available to them. He explained that the 
white children had a fine pool, but the Negroes had to 
walk six miles to the nearest creek to swim. He said that 
it would be a boost to Mr. Druid to be the instigator of 
Mr. Lightman assured Mr. Druid of his 
personal support and of financial assistance from thi 
bank. He did not need to tell Mr. Druid that his nar 
Lightman’s, was to be kept out of the project. 


this project. 


So the wheels began to turn. The next morning ar 
other conversation took place, this time in the mayor 
office. Mr. Turner, owner of the paper factory and one 
of the men to whom the governor had spoken, droppe | 
by to talk with the mayor. 

After a little general conversation, he, too. launched 
into an appeal for a swimming poor for the poor Negré 
boys and girls who had no recreational program planned 
for them in the city. Mr. Turner mentioned that th 
mayor would be running for office again. and it would 
be cood public itv to be able to point to swimming pr ol 
for both white and colored. built during his term of 

He went o 


ontact the navor again on. th 


to explain that his son-in-law would 


subject the nayvor 


aay. 


knew that he must fall in line. 
than likely he would be 


once it was completed. The movement was progressing. 


He also realized that more 
viven full credit for the project, 


Iwo different, though interrelated, groups were now 
at work—-a political group and a civic group. Mr. Druid, 
at the next meeting of the Rotary Club began quietly 
asking some of the members if they had noticed the lack 
of recreational facilities for Negroes. He listened as sev- 
eral members of the club discussed the idea of additionat 
playground equipment, a new baseball diamond, and 
several other possibilities. Quite casually Mr. Druid 
mentioned the possibilty of building a swimming pool. 
Che first reaction was not too favorable. “It would cost 
too much,” said one man. “It takes too long to get a 
project of that type under way,” said another. “Where 
will the money come trom? R a conservative club member 
asked. 

Mr. Druid, the Rotary president, said that it would 
be a good idea for the members of the club to think the 
project over until the next meeting, so he closed the dis 
cussion with a passing remark. “I believe that Mr. Light 
man would be willing to underwrite some of the cost of a 
project like this. | talked with him some time ago, and he 
remarked that it was a shame that one of the eivie clubs 
didn't do something for the Negro children of the com 
munity.” 

The seed had been planted. All that could be done 
was to wait and see the reaction from the members after 
they had thought the matter over for a few day 

The first move of the mayor was to pay a visit to 
the Wheel Rite Corporation plant. He talked with Mr 
Lesh, the vice-president. The Wheel Rite Corporation is 
the largest industrial plant in the city. Over four thousand 
men work in the plant. and two thousand more work in 
the woods cutting logs for wood pulp. No project of any 
size. that cost- money. could be pul across without the he Ip 
of this industry, vet the vice-president was not an “old 
line’ power in the city. He was a man who had recently 
been transferred from ( leveland and had not been iit 
cepted into the hierarchy of the local power group, They 
were watching him to see if he could make the grade. 

Mr. Lesh met the mayor in his outer office. They 
walked into the private office together. After talking 
around in circles for awhile, the mayor asked if the Wheel 
Rite company would support the city in its effort to build 
the Negroes a swimming pool. 

It was a bad moment to have brought up the subject. 
The Negroes were the balance wheel in union voting, and 
word had just come up the line that the union was gon 


to demand many ne concessions in its comu 


contract 
negotiations. which would be brought up in ihout two 
months. Mr. Lesh told the mayor that he felt that the ofhes 
in Cleveland would not be inclined to start any new 


continued on page 31 


es al Mey ee ss re te memory | emer YW. Sagi ym oka er | Ba Re agers reo Pais =", WR MRR oA SN. if eG p> Ya Sk NR emerge © > I Sy a YS SS 
2 INES aay | ge ie eo ene 5 Sivas I a casas re "ie aay ee ee RNS Braet eee dge: ee EIN “pets eee epee cr Tae tic V8 Aire <7 emia PA Sa ee Oe 
ie, i eee a ee mech Ame emer Se ed a Cea, Maid ae 
Tim Yt <a ee ge ae Mian AL 2 ee Dae 7 fee en J Nakina ee. a 7 ERR geass i Sean Smee ede | taredee th rate Ae ran ee aaa | aE RED Rat 
aOR es cet SR rs een ee ort +. SR ae ar ee a Se erica a Si  opbsaitagi. SGM eegeetenny cetmabame,. "32 re “See |e POR SL a eee Sade AL ae he ¢ a es cy Chee MRE, ed Aare: avoce Ret 
i ae " ad | Pe, ray bc Stara! Se ie! Soa read MART oe Wont fs \a Vertis at nol aa cic ae lah oR “aces aN ug ty 3 ; Pi new ea Rh ce — wy a, ae Beek rae auth ane iV a , Ma i's 
sail aia Pig Re eee Sr ae a ee cece oo allen RMR Bie oo aes I Ne cee a SE PS DY ken oO RI |< aman > ae 
NEES REG Uieclaal ak iar pa Z ea he 1 4 eter, bia \ies 8c Beye SEE taf ect | or Hs ete Wie) 3 ge Me, i De eae ee aE eke kee Me ay ee Ga es Se { oe RON MaRS UU naeties be A 
Rh SDE OTS eet tae) NP i ce YAP: fr WE aR ts BASS. ES 5 Te Bs hy Reka Gk RM See Mey Wee nae Poe ee iy. 0. | Ae She , atl oS onl ee avs BET 
on § Da se os ee hag OE Er aR d i pHa. fines joie ‘ toes’ |. wae ue: 3 y Se Mer Seas Git fi Ms a nase i pes: bls] Volar ; Pee: Be ee 
ee ae dee ates oe 
he ee ohn ge 
Hee fa (en wae 
% hel eet he 
Me) ea 
; | Js a toa eens 
3 Pipe [rant See nt 
| BNE Sees 
he * ON er tees 
Acca ‘a, et 
iO Mee nn ae oe 
eam! es Fh 
By oN on 
: ene Pere 
3 9 Fee 
ha Fete eae 
“ eA 
ay cag Sees 
: acc 
CP ons Set 
er tke 
AEB EN Beth Ae % 
Seat DOS eas 
Sea aN ee 
AGG ans 
Peas eg 
BY ce apes ie 
= Lake eaeey 
ee he ae Whar 
Ay eee 
‘ eA a) ATR) 
/ ee eli Le ea 
ee Ee 1 et 
a er he Be aa ai 
Bia. ANREP 4 cate 
: oot fae 
te peer 
} RS CE 
ae" age ies e 
: ‘ : RRS SENG, 
‘ ee as Oa 
&§ ae Soe 
Ne, ie oer ea 
ees), een 
axe Rr epab eA 
1 SE eee o§ 
& ml ee 
&§ (ANS Seapets 
iw Bi AR Ns 
SENS SEE 
iy 1 SORES ea a 
seks Boe ae 
5 t i Ray Beh 
5 fee Se 
7 tia wR ox « 
ae jee Bialik 
| qs San 
Sip soeecse at 
= Rigen, 23 
: ¢ on GA Werk 
, | AR bers 
ep de: ae a4 ike 
‘ : Bi a S gah A 
Re iets 
oa ahs sh gE en 
% Pi cinema aes 
‘i “jj eg een ee 
‘ Mt’ OR Ge 
Viel g WR RG Braga fang tr Ot 
BN oe eae: 
y te Shs of Ne 
Papa crite 
i ae RR van hee 
. it rece a 
| ee eae 
re see oer 
Baty ffs rete hres en 
| eee 
UR eS Bade 
ue ‘aaa 
sleet: 
SUanite era en 
sae | ees 
os = veg ee 2 Sa 
Menthe pri 
opebaa ha cemoge ‘2 
Pe las a ae 
aie Pits“, 4 Geant 
es] Sane ae 
. ob aa ae 
(| fi Ses iaae 
4 ee 
V Ds ee 
: Mes Ey rine if 
We Sega eae 
Met | takeay 
: res! ees 
: ALT Nee (ihe 
2 | Ee 
a Saree 
, J {. aT eee 
bel sak mator, 
' CP Mar ae Sina =t 
er Sart ees 
} cues eA 
bet a a 
’ 2 ares nan oe 
a BE oma 
‘, Boia ete aes 
: te eres ie 
of oy Wingeeehsteuss 
| ef eines 
of es | eigoneee 
: eS | Sete se 
| zane 
PNR Bes ie Saaviy 
7 hia 
q Wei 
St LSB eae pe 
/ tpt 
+ wa java 
5 Lana aN 
at Peal | Yo eee 
a | dee ee 
Met ceae ary 
es ES 
2 ARON 
mee 8 inl a 
of Ue aR ee 
YT |. Paces iets 
} 2 Re ess 
: Fae A a Oe 
: Based upor blished case analyse parts of SPs Raa 
. which were used jllustratively at the Second Cor ma 
i > Bl | one: | Sap ene 
7 ference ¢ R arch in Inter roup Relations of the ; ere 
rt National Asse tion of Intergroup Officials, Chica 13 et Oe 
a a Cte st, es wake 
995. A f ed are fietitiou i Ba ae 
y Ay A Rates 
= ; aaa ges 
A Sy ee ie 
AO eS ee 
; agama 
Bee. oe 
' eae aS 
; pe Saas 
Be a 
at . pila, 
4 us ean aaa 
F Spbenann 1 SAM 
a is 5S ep Ss 
ie ees 
oh Se 
“4 Picea ert ot 
eT . cya 
a ieee Ee) ue fc Rc a a a a a Se aR Mc I fel bs a TE baie 
Seen Ag | ae n= ee epapeseser | yh : Jnr J be, a SB! oh SS = as Sere ae a Dee pe tect es 25 Ti.) Ae ee Fer He lea Seite) 2) 8 (a ee es bee A Meee led : lat nec 
P ees, Sahn iS EA aa eee iy eee aes alee a pa Sees 6 tel oh ie TBs A anal yas A bi G\Sseee os 7a | A ee ma Reed 8s Se i 1d Rane aa be ROR Ee ioe 
tel ty aca ee. ameter am Paina ky taste t ale ET sed i ammette "SPO obel ‘e id SU ees Aiea tn cash te 
Ue ae ie sai sl geet CMR ie aT Mme CO camer iP xk. Ra ba aa a : Foe ere thers Pepe: 3 EE oe FC. SMR Race BM BS 8B Sia os AL pax Srrecy eerste 
a ee ee (2) de a Say bee Waa 1 aaa eae Oni sb A Pei pores ” Bae ae is ss eM 1) SIS MIRA a ol visas Pbraeege  M cac ts iad Wii ae rs ri kat 5 
woe uae i | a.) elk oe, Peete oe eee fo ee _ aa ar th. Sa 5 Fes in oh Nn. gi tise | ae Sc: ae Page 87 f ASS Ad Alc) Seeeag peee a piacere peaks 71 184 ple tues tars 2 Le armel al 
Me Be Sneath ak Ae ee ea an Col MR Me aR ag yt eg PE +6, plea oe aie pele 7 eas ” tC ‘ cae | mL woe. eneePeRmel spent Sy ci Gectesy ergs 
ney i Pa a Bes ea pierre sie: enleer  S Be oP Weel a Ne er eR ¢ fae hs Mage igs ee vine . re: 2 thd i ms 1a ae BB DR oct ei pee gt eS Be bein ei a taaing 5 , 
ss Wag PH fo a hehe k che ROE LS! MM a AIR SAS a. ote! Stare ary nae ee | peace ati RE See. : are an aA am be a 4p Cecaulin Rae arf “ili Py 3S be eee LS 
i ae 1 Cath Sie a tie | RS Me aera oo aE CE latinta Se (ae eee rg = as Seeger pecs) nn le mit o:, Ct eae es ye td Rea al ea Misc re =|; Sa) Wonk ore aa 


eG Gear ww 2s 
* 
= ee ee 


AG 


ni 


La, 


thousands talk 
at tables for ten 


simultaneously di cu plans 


o How can 


vuaranteed 


2500 pe oph 


union health and pension 


lor a annual wage. 
loreien protic we f ivil Lib rlies ¢ 


lhe Oth LAW-CLO | 


when 2500 local union president 


ducation Conference showed a 


. education and po 


way 
action chairmen and committeemen, and 500 obser 


litical 
| met in Chicazo April 8-11 


ers and guests in the 


Following 


‘ - 
RMINCOnt, AN Seace 


Win iyTy 


9 
ate 
g 


PEAS 


PE 3 hehe 
ALUN, 


Bh 5 teh eS OF 


° Seg 


oey — seme ae 


a " 


c. 


a * DFR, ni Sf 


R’S BIG BUZZ 


Sth Conference, which was heralded by 
York Times as a “landmark in the history of Adult 
United States,” the conference departed 
completely from the * ‘hole-in-the-head’ 
(defined by the UAW’s education journal, 
tion, as the involves 
facts into a head.” ) 

instead that people “should be 
reflect, evaluate.” the | 
conference so that 


delegates could raise questions and participate in 


pattern set by the 


the Neu 
Iduecation in the 
approat h to learn 
ing.” {mmuni 
outworn idea that learning “pouring 
encouraged 
AW set up 
2500 


Believing 
to inquire, question, 
its education everyone of the 


discus- 
SOS, 

Here's how they did it: Nationally known leaders like 
Bishop Bernard J. Sheil, Senator Paul Douglas, and Paul 
Hoffman, Board of the Studebaker Cor- 
poration, along with experts on specifi issues 
facing the union, were brought to the deleg 
at Chicago’s Civic Opera House. But what these 


Chairman of the 
contract 
ates in general 
SESSIONS 
didn't end with their speeches. 

The “big meetings” of the conference took place after 
the speeches 2500 delee 
sections to talk about issues the speakers had raised, 


men had to say 


when the ates met in 24 discussion 


and 


were able to 


of these 


in other 


people 
plants,” 
invited to observe 


first time many 
it's done 
ional educators 


“This was the 


compare notes on how comments 
one of a group of profes: 


buzz groups like this one. 


adult leadership 
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Illinois Senator Paul 
Douglas, in an interview 
with panel of newsmen, 
tives delegates some 
challenging national and 
international problem 
to discu in alternoon 


DUzZZ « ion 


to ask and answer their own questions about these issues. 
Rules of order weren't necessary for these discussions, 
either, because in each of the 24 rooms where discussion 
sections met, delegates sat at round tables in groups ol 
8 to 10. After electing a discussion leader and recorder 
for each table, delegates spent almost two hours comparing 
experiences and problems. 
There was much to compare, since the seating ar 
rangement assured that each delegate would be separated 
from his own delegation and could talk to people from » : A 
different kinds of industries, different-sized shops, and ms gente: to a table, Gelognto: . eee oe Ge ~— 
day, political issues the second. An agenda board visible to 


everyone (see middle poster in picture) reminds tablemate 
of meeting procedures. 


different places. A discussion leader for each discussion 
section of 100 delegates, and a large agenda board helped 
each table keep track of discussion topics, time, and pro- 
cedures. The people at each table spent the last half hou 
deciding what questions they wished to bring back to the 


experts, who answered them in general session a half hour 
later. 

The delegates showed their enthusiasm for the con 
ference when more than half of them attended optional 
sessions held after 11 P.M. These “Eleventh Hou 


Sessions,” where delegates worked on specific back-home 


pre EES he 


eo mo Ree 


a 


problems, insured that the conference plans would carry 
over across the nation. 


BY GRACE LEVI 


Exhibits tell stories of union activities and of service agenci¢ 

throughout the world. During breaks delegates filled back 

home packets with materials or watched educational movie 

that ran continuously outside the exhibit hall. A reporter reads his group’s question to reconvened panel of 
; experts. Other reporters wait a turn on the platform 


I 
rated from our own 
but 


the points of view of 
people from such dif- 


ferent places 
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Hit] — in any large organization—military ot 
civilian—-spend much of their time in meetings of one 
ort or another. Conferring about common problems is 
i} a normal way of doing business, and where such meetings 
1 ire carefully planned and skillfully guided, they provide 
| 1H] the basis for sound decisions and responsible action. Con- 
aenae versely, without careful planning and skilled leadership, 

Where changes in | conferences can be a tremendous waste of time Ihe 

wane can result in much talk but little understanding. 

techniques go hand-in-hand with || In recognition of the beneSts—both to management 
: changes in habits and attitudes, 1} ee from a planned approach to the 
development of leadership skills in its key executives, 
the results can be far Hil the United States Army in June, 1952 launched a one- 
wees training course in conte rence le adership. This \as 
reaching. In this report on a 11] effected through its Office of Civilian Personnel, with 


irmy installations sending training officers and other key 


conference training plan 


10W 
the ARMY 


“7 
a a % Ml ing How can I do it better next time ? This meant that 
4 5 | t maximum of experience-base learning should be pro 
ed 
 } . 


| officials to attend two-week preparatory institutes giver 
| it its six field offices located in New York, Baltimore 
Atlanta. Dallas. Chicago. and San Francisco 


we learn 


Our immediate objective was to develop better dis 


cussion leaders. Our broader goal was to use the cor 


ference table as a laboratory for the refinement of hum: 


relations skills gener illy; to help each participant hecom 
1 more effective person among people. 


We soon discovered that such group 


ence has these positive results: 

It improves our communications 

It deepens our insight into human behavior. 
It fosters our understanding and integration of 
differing viewpoints. 

l. It helps develop a listening attitud 

». It aids the growth of an analytical reative a 


proach to our day-to-day problems 


EXPERIENCE-BASE LEARNING 


In planning our conference leadership course we 


started on the premise that we learn by doing. and by 


{ vided. It meant that each group member should be giver 


a 


the opportunity to learn from several experiences in the 
leadership rok It meant also that the total group experi 
ence should be ex imined to increase the efiectiveness of 


FrOuUp rit Tey rs inn the it fac e-to fa Sc rN | ition ships 


by O. F. PETERSON 


Director, Hid P 
ences for { ich froup member. | ndet this plan. { ich 


Translating thes premises into a specifie trai 


lan we provided for three successive leadership experi 


Army Civilian Training Center, 


. : 1} member first leads a 15 minute session. This serves pri 

Washington, D.C. marily as an “ice breaker.” It gives each member th 

feel” of the discussion leader's role. It helps create at 

an 1 UWATEHICSS ol the need for improving his if ice ! hip =| i] 

. 1 Upon this experience base, with this awareness of need 

|| additional skills can be built. Existing skills can be 

strengthened and improved. 

| | The second conference is 30 minutes. Here the leade: 
The views expressed in this article are || 1 is encouraged to build on his previous experience, to 


the author's end do not necessarily repr: Hi concentrate on that aspect of his leadership behavic« 
ent the official viewpoints of the Depart aaa which he feels a need for improving. The third confe 
ent of the Army HT ence he leads is a full hour. Here the leader is expected 
HT to use any leadership skills needed to reach the objectives 
at of the conference he has planned. 


adult leader ship 
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EXAMINING OUR EXPERIENCE 


\ clinical examination is made with a view to idet 
done effectively and what made it 
nosis is also aimed at identifying 

lip) sKolis which may be lmproved lt 
gnized that leadership skill is learned ne 
leader role but also in the role of a group 

Consequently. each leadership experience ts 

the viewpoint of the group member 
that of the leader 
In making a diagnosis. it is important that hoth the 
leader and the other group members recognize the leader 
ship skills which were used effectively. [It is important 
that the potential 


f adet ye rsonally reco 


The 29th Class of 

Civilian Personnel Officers 
participating in a work 
group activity class at 

the Army Civilian 

Training Center, 

Pentagon, Washington, D.C. 


4rmy photograph 


which need | provement Normally this can be 

about more readily by encouraging the leader to analyz 
his own leadership behavior: by helping him to identify 
his own strengths as well as the skills which he can im 


prove. he potential leader must understand him ell Lye 


fore he can unprove himself. Developing leadership skill 
must be done by the individual himself. It cannot be done 
lor him by someone else. 

\ few simple but basic questions are useful here 
For example. we may begin the diagnosis with. “Now 
that it's over. Bill, how do you feel about it?” or “How 
did it go This gives him free rein to comment on an) 
aspect ol the experience which appears significant te 
him. This non-directive approach makes the reaction 
of the learner the focal point of attention. If he says, “I 
“T muffed the ball.” thi 


vives us a lead to identify the spec ifie points he may have 


wasnt too happy about it” o1 


in mind, 

When he has clarified the situation needing Improve 
ment, he is invited to suggest ways to improve. For 
example, he may feel the need to improve his skill i: 
helping the group diagnose the problem under discussion 


The group members may be accepting symptoms a 


causes, Ac result. they ma fail to identify the hasi« 


may. 1954 


and the 


Issues, point, it may be helptul for the leader 
roup lo hace this question “How would vou do 
it another time oO} 


beneath the sVinipton - Or the roup np ight consider 


“Wh il could (¢ do il 


Sometimes phra 


How can we help the group prob 

similar situation 

the question in the third persor 
as. “What could the leader do her or “What 

could “avroup il bel at 


inalysis Views 


, | 
make it easier for the individual to accept the su estion 


encourages a more objective 
the situation apart trom himself may 
esrowing oul of such oar ily sis Sometimes a T estiol 
su h us I wonder what would h ive h ippens dil vou had 
asked the group Ar ‘ ut or are they merels 


sVripton roup develop i more eflec 


approach Leon Ube problem, Sometimes awareness ol 
voing on is all that is needed to enable the rroup 


to deal effectively with the situation 


READINESS TO CHANGE 


In diagnosing each leadership experience, it i 
portant to recognize that we can go only as far as 
learner is psychologically and emotionally ready to go 
The leader will modify his k idership behavior only te 
the extent his habit patterns, lears, anxietse and emo 
tional security will permit him. He needs to understand 


his feelings ind defensive behavior before he 


reactions 
will be ready to modify them This occurs most readily 
Hh A PETIiissive almosphe re 

Even in a PerMissive atmosphere the risk involved 
in changing our behavior may be one of the most fright 
Normally, Wwe eek and can 
accept only that which confirms what we already know 


or believe to be true A high degree of sensitivity to 


ening prospects we can lace 


emotional readiness to change is vital in promoting 


maximum growth and development of leadership skills 


BUILDING THE LEADER'S RESOURCES 


To foster maximum growth and development during 


an Intensive one-week experience. it i important to undey 
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RESULTS OBTAINED 


Results of leadership training are not easy to evalu 
ate. Nor are the many intangible benefits easy to describe. 
Re ponses from participants, howe ver. give some indica 
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@ Adult educators will converge 


mark your calendar and plan now to attend 


in November on the Morrison 
Hotel in Chicago to participate in 
one or more of three national 
conference 5 Two of the confer- 
ences will run concurrently on 
November 5-6: the Council of 
National Organizations of the 
AEA; and the annual conference 
of AEA’s affiliate, the National 
Association of Public School 
Adult Educators. Immediately 
following on November 7-9, the 
4th national conference of the 
AEA will be held. (And imme- 
diately after that, November 9-10, 
will occur the annual meeting of 
AEA’s legislative body, the Dele- 
gate Assembly.) 

Planning details have not yet 
been released on all these con- 
ferences, but we do have the first 
thoughts of the planning commit- 
tee on what is in store for those 
attending the 4th National Con- 
ference of the Adult Education 
Association of the U.S.A. An in- 
terlocking program this year will 
include five general sessions, 


lth \ational Conference of the AEA 
Merriam Motel November 7.9, 1954 


theme: ADULT EDUCATION FOR A FREE SOCIETY 
program: 


GENERAL SESSIONS: Four General Sessions will point out 
a. The requirements of a free society 
b. The ways in which we fall short of meeting these requirement 


c. How adult education and voluntary citizen activities can help u 
meet the tests of a free society. 


“COMMON INTEREST’ MEETINGS: 


Supplementing the general sessions will be fifteen “Common Inte 
est” meetings dealing with such varied topics as: “What Do Adults 
Really Need?” . “Adult Education—Means or End?” . “Han- 
dling Controversial Issues” .. . “Industrial Relations” . . . “Educat 
ing the Community for Self-Development”’ . “Television for the 
Adult Educator”... “The FAE in Action” ... “The Case Study 
Method in Adult Education” ... “The Arts in Adult Education,’ 
etc. 


Conference participants will be informed in detail of these meeting 
many special interest groups, rec- 
reational activities, and fifteen 


well in advance of the conference, and invited to take part in one 


or more 
“Common Interest” meetings cal- 
culated to present the latest in- 
formation and the most advanced 
thinking in wide areas of the 
adult-education world. The va- 
rious parts of the program are 
being scheduled to avoid conflict- 
ing with one another 


“SPECIAL INTEREST” GROUPS 


These groups, set up with the cooperation of the various AEA com 
mittees, will explore the problems of special institutional and sub 
ject matter interests in adult education. 


A general session will report AEA progress and problems during 
the year and plans for the future 


On the lighter side, the Local Arrangements Committee is planning 


a social for the first night and a party for the second night 
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CONFERENCE PLANNING COMMITTEE: Emery Bacon, Edu- National Organizations; Miss Auice V. Myers, Chairman, CNO 
cation Director, United Steel Workers of America, Pittsburgh; Conference Committee; Ricuarp Poston, Director, Department of 
Ricuarp Beckuarp,** Executive Director, Conference Counselors; Community Development, Southern Illinois University; R. J 
Epwarp L. Bernays, Public Relations Counsel; Rosert J. BLAKELY Puuuinc, Chief, Bureau of Adult Education, State Department of 
Manager, Central Region, Fund for Adult Education; Le.ani Education, New York; W. A. Ross, President, CNO, and Dire« 
Braprorp,* Coordinator, Research and Training, Adult Educa tor, Training and Education Office, Federal Civil Defense Ad 
tion Association; Donato Canar,** Director of Education, Cen- ministration; Warren H. Scumipt,** Coordinator, Area Organ 
tral YMCA (Chairman, Local Arrangements Committee); Mar ization (Conference Coordinator); Joun B. Scuwertman,** Di 
Trin CHAMBERLAIN, Acting Director, Department of Adult Educa- rector, Center for the Study of Liberal Education for Adults 
tion and Extension Service University of Washington; Rosert (Chairman, 1954 National Program Committee); Pau H 
CLELAND,** Busine: Manager, Adult Education Association; Sueats,* Associate Director, University of California and Presi 
Joun Connors, Director, AFL Workers Education Bureau; Nor dent, Adult Education Association; Rosertson Srars,** Publi 
MAN Cousins, Editor, Saturday Review (corresponding); Mau cations Coordinator, Adult Education Association; Evererr Soor 
rice Dononue, Dean, University College, University of Chicago President, National University Extension Association, and Di 
Lawrence Frank, Consultant; Cov. Ciiurrorp Grece, Director, Chi- rector, Extension Service, University of Michigan; StTaniey 
cago Natural History Museum; Miss Eunice Heywoop, Field TeeLe, Associate Dean, Graduate School of Business Admini: 
Ager t, Extension Service, U.S. Department of Agriculture tration, Harvard University; Jerry Voornis, Executive Directo: 
Mscr. Frepertck Hocxwatt, National Catholic Welfare Confer- Cooperative League of the U.S.A.; Paut Wacner, Executive Di 
ence: Fren K. Hoenter, Executive Director, Citizens of Greater rector, Film Council of America; Thon H. West, President 
Chicago; Miss Janice Kee, Executive Secretary, Public Librari Adult Education Council of Greater Chicago; Maurice Wrerinc 
Division, ALA, Chicago; Homer Kemprer,* Director, National Vice President, Ohio Farm Bureau, In Jack WorTHINGTON 
Home Study Council; Matcotm S. Know es,* Administrative Co- Circulation Manager, ADULT LEADERSHIP 

ordinator, Adult Education As ociatic n; Rev RICHARD Lent Se a ee ae a program will be mailed to 
Executive Director, Department of Adult Work, National Coun : od : “shes 

cil of Churches of Christ; Mrs. Lucire Leonarp, President, Na- all readers of ADULT LEADERSHIP early in June 
tional Congress of Parents and Teachers; Rospert Luxe,** Ad tegistration materials will be mailed in Septembe: 
ministrative Coordinator, National Association of Public Schoo! Look for them! 

Adult Educators; Rasst Louis L. Mann, Chicago Sinai Congre ’ 

gation: Mrs. Lots McCartruy,* Executive Secretary, Council of *Committee of Advisers. **Conference Secretariat 
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older people 


American society has stepped across the threshold into a new phase of development. 
Most easily recognizable sign of this new phase is the appearance of a brand new 
element in the population—a seemingly limitless body of senior citizens. Less visi- 
ble, though equally real, there is within this new element vast potential for per- 
sonal growth and self-realization and, coupled with it, hitherto undreamed resources 
for community improvement. Each year, 2 million Americans reach middle age when 
traditional adult responsibilities begin to taper Off and when there is more time 
and energy for new activities and broader social responsibilities. What these ac- 
tivities and responsibilities may be and how they may be achieved constitutes 
major challenge to our society today. 


what is the problem? BY CLARK TIBBITTS and WILBUR J. COHEN 


we... the rememberable past, adults devoted to 40 and the proportion of older men retired from the 


thernselves almost entire ly to bringing on the next work force increased to 60 percent. 
generation and to the life-consuming tasks of making a kqually spectacular are the changes 


living. Most were old at 50 and few survived to three household duties and in family 
score and ten 


in womens 
life. The wage earner’s 
job has moved outside of the home. Much of the responsi 
bility for making clothes and preparing food, for teach 
ing the young and caring for the sick has been transferred 
ore goods and services with less and less human effort to the community. Household tasks are lighter and little 
are suceeedin re than 80 percent of the children has been left for vrandparents to do in the families of 

wn in L954 w reach age 50. One-half of those age their children. The large 
1) today will live from a quarter to half a century more 


loday at mideentury, the situation is altogether 
changed. Twin efforts to prolong life and to produce 


economic family has all but 
given way to the self-sufficient two-generation unit and to 
the one veneration older couple or widow 

Total effect of these changes has been to produce a 
huge annual increment of middle-aged people with hours 
and years of time freed from responsibilities of making 
for hand labor has more than doubled the volume of a living and from family tasks. This is achievement: this 
eoods and services available to each American over the is a new stage of social development. 

t half century. And, while this wa happening, the It is also 
length of the work wee k declined from 60 or 70 hour 


Lhe population middle aved and ove (50 vears plus ) 
has doubled within the last three decades and stands now 
at 37 million 


Simultaneously, substitution of machines and power 


a continuing process, Further improve 
ments in life expectancy and in productivity occur daily. 


the WORKSHOP 


adult leadership 


Imp 
pows 
begi 
adul 
than 


cant 
pop 
larg 
belo 
cent 
the 


in n 


wha’ 


teres 
then 


AS eS ey ae wh. as nS ey 7 ee i Sat SO hae ae eee ct cae ee | Ae ee Te eee Le ee oe | RT tain ie ey ieee gape Tate 
ates 4 4 s ‘a Ax q {yr § ie Sy .~ : Ms Sa eas bie ea Bh By Ste eet a) lac tf) 3 it’, ets) | en ae eit Be ee Poa ee aS da Ry ay 1) 
Ne Maat ata cae: aM ' AMIR pe iat te ae eg he ey fe aga 5 or Hla 4 ‘a Bf, | ae ea ae iH ie Py aoe: Sane. re 
ABP AY Re Dim B- foe ; a ae! +. ta “Cigars 7 Agey > iy ge ra ; Atay Rc. COU AS Parnes ‘hie eee SM aor a emery MeN Deets dee, Slay ae Sy ny 
ieee ie ae Pe Se |) ta tees dae dade ORM he Re Ria 4 aia ol ie aie ee - me 
= har 4 =» a , JESS creer ie ane a Ae - eae ck i 1 Reet: aaa Sw Ss: > gos ANGORA aire | : ea eels Sia | Be t : Nal a 32 ree age: aye 
Pi Soe EE ae om | as ; ; ; : | ; * he Sea 5 lee we eae \ arene If a 22! cee Sie ale oe 
hae : “ Taye . A eR RS SU Riera cone a 
Ron ane al EA eee. 3 - SS 
en \// 4 Divis yy, University of M Workshop Consultant; | : 

Revis, We f f ee Lucia Bx fealt Welfare | xf f Allegheny County, Pe ylvania; Elizabeth 6 kinridae fi 

Weltare sOu of Met f ( Mary H t ¥/ M ok > the Most f Matur ly Froject, Univer ty of Ch J C ps : 

p 1a C ‘ ry rvices ¢ j A ( fy ’ ety, New York; N WV Sh L r Ger tology Rolt ee 
ie 
ow | — a - ; = 
(1) 1G /, (/] iq | - 
p 4 
if - 1 
‘ 1 | ‘ A we 
————e=——— 
} ————=——— , SUP} 
7 —~ 
1 ha : 
r (Os Sang ik ena ib be 5 
; | 
F. i 
‘be . 
} ' with 
t are 
i , a ge 
[ | 
f 
p . 
es 
j 
i selv 
4 9c 
M 20 | 
i | re qt 
4 new 
a 3 ocel 

} reth 
“ , ye re 
x Am 

the 
look 

} are 

i a a 

thin 
0 | 
x } 

: hast 
| j mer 
4] ejat 
"y q aA 

' the 

a, oft 1 

Aft 
‘e 
& . ke ye 
3 | 
"4 hov 
as | 
are 
* lol 
; tab 
: | ire 
i | 
al | to 
' 
\ ane 
. } | 
- 
' a 
~ q 
a 
12 ee a | ma 
f y 
4 3 
q 
Fie Penn ar min a 4 | s \ oe : Pe 2) ee Seg ad i i) SVE a Mey ald he oy ene, | ee ee Bo ae 
Av ory Hie \. ‘| : >, eee : . ¥ Ny’: te [ app gi Hy iY be yen =: ren \ = Sie By SESS — ut s ee < 3 
caer aaa oe er ee ee ee | al. 29 
ae aa AR ae rem. te Bee eee ee Weegee Cage | rr eS ele 
aa ae Marie ee ae a bee yy ce eg a ie eee ee ee ie ee 
| LAL rie tg me : ‘ | a emer | (4°) | Yee at eee fla . ey we a ee eo - ae’ , I a Ben as. se Sr eat Ait it fo 
Tear | ; : erm 38 Wy | { tea He eet OS ame Mo ae rie ow | pts ci Behe aa a OS ie 
eo a Be ie RT Wee fel gee Cece t Mie RS ak SRS ie ees Ae ae eae | ee a 
A we - L pet € > IRE od ae hy a 7 J d ” Le at 23 "oa: f os aS ea | ee EE ————E— A tn eat a! 


os 


atiees 


= 


= 


EP ne he ay re 


Nes 
sl 


sts 


Impending ce¢ nquests of disease al dl appli atton of atom 
power to industry give us glimpses of vistas we cannot 
begin to define. We know litthke more than that youn 
adults living today will constitute a population of more 
than 50 million senior citizens by 1975. 

For education this development has great sienifi 
cance. Our educational system grew up when one-half th 
populati n was under 20 years of age and when by and 
large, people had to finish their preparation for life 
before they reached that age. Now, as we pass mid 
century, children and youth have shrunk to one-third of 
the population. And older adults almost balance them 
in number. 


what happens to them? 


What happens to those of us wholly or partially 1 
leased from the restrictions of early adulthood? Since 
we have worked hard for this release, we must have 
suppo ed that it would be good to have. Generally, it 
has been assumed that the time and energy gained would 
be spent in ways satisfying to the individual. Has it? 

We aren't sure. Studies of adjustment to middle age 
with its declining family size and physiological changes 
are lacking. Among 
a good deal of variation. In some cases, range of in 
terest shrinks; 
themselves contented. 

Yet, there is a good deal of dissatisfaction. Half 
of a group of retired: factory workers reported them 


people in later maturity, there is 


in others it expands. The majority report 


selves dissatisfied with retirement. In a midwestern town. 
25 percent of the older people said they were unhappy. 

Activities of older people are largely sedentary and 
require little imagination. Listening to the radio, reading 
newspapers and magazines, and visiting are the only 
occupations reported by as many as one-half of the 
retirees. In most groups that have been studied, 50 
percent report that they have time on their hand 
Among a group of retired business executives, this was 
the principal problem and 75 percent were either in o1 
looking for new work. The manner in which older people 
are flocking to senior clubs and adult centers indicates 
a good deal of starvation for social contacts and some 
thing to do. 


do personalities change? 

Retirement idleness and loss of companionship may 
hasten the aging process by accelerating physical and 
mental deterioration. When the retiree finds his asso 
ciates refusing discuss company affairs, he recog 
nizes that he is unwanted and is being pushed out of 
the stream of life. And so. too, when he is moved out 
of responsibility in religious or voluntary organizations 
After a woman’s children have left home. she tends to 
lose the status she had as a mother and begins to wonder 
how to spend her time. 

Social withdrawal is induced as much by these event 
as by <i kness widowhood and reduced income: and s 
are moodiness and depression. irritability. and subm 
ion. Senility comes to few older people but the irri 
tabilitv. confusion, forgetfulness. and repetition, which 
ire mistaken for it. come to many when living is reduced 
to the vegetative level. Some find outlets in phantasies 


wid in hallucination , re sion to infan and Inse 


may, 1954 


of sight. hearing. and memory. Psychosomatic illness 
attention-getting complaints common characteri 
of older people whose needs ¢ t being satished 

Looking at the evidences : ay the con 
clusion that loss of useful roles in and in-=the 
family is re ponsible for a good deal of | boredom 


frustration, contusion, 


sickness, unhappine Ss and pre 
mature aging within today’s older generation. Definition 
of new and satisfying roles lags behind the technological 
changes which have cd | rived them ol the earlier ome 
Declining health, insufficient income 


riage partner add to the problem. 


but some continue to grow 


Resignation, withdrawal. and deterioration are cer 
tainly not the uniform patterns of middle age and the 
later years. On the contrary, many fully recoenize that 
they are completing one ph ise of life and plunge eagerly 
into new forms of activity. Probably the best adjustment 
is that in which the two processes go on simultaneously 

eradual development ol new inter | and kills whil 
the old ones are oradually diminishing in bnportance 

For example: In Wilmington, Delaware, retired 
Maurice Dupont Lee became appalled at the social wast 
and personal frustration incident to the high failure rat 
among small business enterprises. Equally appalled over 
the boredom and wasted capacities of retirees like him 
self, he organized the Consulting and Advisory Service. 
Inc., which has a remarkable record of rescuing small 
businesses, largely without fees. A similar group operates 
in Rochester, New York; St. Louis has its Experience 
Ine. 

In Florida, Bryant Industries makes replicas of 
early American furniture. Here handicapped and olde: 
workers show up when they wish and proceed at their 
own speed, Wisconsin machinery manufacturer, Curt Joa, 


followed retirees from his own plant to Florida, found 


other skilled engineers and designers there, and set up 
plants at Ft. Pierce and Lake Wales on a four-hour. 
double-shift: basis. 

in New Hampshire the League of Arts and Craft 


has 3,750 members creating furniture, jewelry. pottery 


weaving. etchings, metalware, and a host of other item 
More than three-fourths of these craftsmen developed thei 
skills in the second half of life. after their other ve pon 
ibilities had begun to taper off 

Conceived and developed by Mrs Philip Lab ollett 
in Madison. Wisconsin. the Woman’s Service Exchange j 
now spreading to other communitie Recognizing the 
availability of middle-aged and older women for employ 
ment. together with their social and financial needs. the 
Kxchange finds jobs and provides the examination 
counseling. and guidance to prepare women tor them 

It is significant that in many communities organized 
groups and projects for older people have been sparked 
by middle-aged women who have found themselves with 


continued on page 27 
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kT us look at Mrs. Robinson. Growing up, the oldest 
| of a large family, she found real satisfaction in 
hie ly ing her overworked mother with the five 
younger children. She even took over some of her father’s 
bookkeeping at night 
Building an active happy life for her husband and 
her own children was a imple task for Mrs. Robinson. A 
a matter of fact, the key to her own ha ppiness was ust ful 
activity, and this characteristic served her well until some 
time in her late fifties when John and Susan were settled 
it their own homes and Vir. Robin on died uddenly. 


Then Mr 


that comes to so many American women today. She 


Robinson experienced the tragic blankness 


wasn't needed; what was the point in keeping a house 
with nobody in it? 

John wanted her to come and live with him in De 
troit, but she knew it would be difficult to leave her old 
familiar neighborhood. She considered a job, but didn’t 
know how lo find one ind did not really need the money 

Mrs. Robinson is not unique; there are thousands 
of older people in similar situations. Our educational 

ystems have offered assistance in preparing for other 
periods of life. Only recently have they recognized any 
need, or any responsibility, for preparation for the years 
that come after the home-building, job-building ones. 

What do we learn from M1 


minds us of anothe r woman in her sixties, look ing with 


Robinson? She re 


some mystification in a mirror and commenting, with 
a shake of her head, “I look different on the outside, but 

omehow inside | feel just the same as I always have. 
This is one of the paradoxes of aging that all of us meet 


sooner or later 


THE NEEDS REMAIN THE SAME 


Anyone who has worked closely and perceptively 
with older men and women is forced to realize on a com 
mon-sense basis that we must dismiss the ¢ oncept that 
aging at some mysterious point t ransforms the inclividual 
into a being with a completely different essential nature. 


Regardl 


tising and popular writing. human beings find as they 


of the implication of much of our adver 


pass through time that their basic needs remain the same. 
However. the perceptive wor ker also sees that the older 
person may be compelled by the circumstances of aging 
to change the ways in which he satisfies his unc hanging 
neces . 

These fundamental needs of any human being at 
any age have been summarized in countless discussions 


is to the nature of man. Sometimes it has been said that 
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This is one of the paradoxes 


of aging; we feel the same inside, 


even though the surface shows s 


of weathering. 


BY MARY HOLLIS LITTLE 


we need “to belong, to believe, to be useful.” Or, as Dr. 
Richard Cabot has put it, to have a good life, we must 
have “work and play, love and worship.” 

These are the intangibles which must be satisfied for 
most people before life can carry with it a sense of well- 
being. Older people have other needs, as do we all; the 
need for income, physical health, adequate shelter. Adult 
education can make a contribution in these areas, but our 
focus here is on the fulfillment of important intangible 
needs which are peculiarly susceptible of fulfillment 
through educational programs. 

It is our conviction that certain widely prevalent 
unmet needs of older adults require greater attention 
from adult leadership than they have received up to now. 
These are the following: 

|. The need for companionship and affection (the 
need to give and get in terms of human relationships 
the need to belong: the need to love and be loved). 

2. The need to be useful (the need to feel construc- 
tive significance in one’s actions; the need to work 
towards a purposeful goal). 

3. The need to have status (to be recognized, appre 
ciated, regarded as worthwhile). 

1. The need for self-reorientation (which may be the 
need to believe in something, to discover the elements 


in one’s life which are common to others). 


adult leadership 


ran] 


may 
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“4 The need for knowledge. 


formation. 


factual education, in 


6. The need for fun, for play, for the appreciation 
of life’s lighter moments. 

W hy have we chosen the e as the challenge for adult 
education? Surveys of the situations of older American 
have done our choosing for us. Inevitably these studies 
point to the fact that the later years of life lose their 
value for the individual when he suffers from loneline 2 
from a feeling of uselessness, from loss of status at home 
and in his community, from lack of a role to play, from 
ignorance. and from unleavened sobriety in living. 

At this time far too many of our older neighbors 
are encountering these frustrations, not only in terms ol 
human values, but also in terms of the well-being of our 
whole culture. No society can be regarded as healthy if 
any one section is isolated from the rest. A functioning 
democracy requires an informed citizenry, with a mini- 


mum of personal and social maladjustment 


EDUCATION FOR AGING 

What is the task. then, for us as adult educators? 
It is all very well to say, “Here are the needs; get 
started.” but what are the directions we should start 
towards? Or, perhaps equaily important, what should we 


avoid? 


This photo 
u orkshop 
Division 
Vici 


Pioneers in programing for olde: people 


these warnings out of their experiences: 


DON’T assume that old people are like children 


They have steered their own course and been independ 


ent. Even if hampered by physical infirmities, they may 
be able to teach you as mut h as you can teach them 

DON'T assume the older person is dull or uninter 
ested because he does not react as quickly as you expect 
Remember that many of the mechanics of modern edu 
cation came into being long after your student went to 
school. Furthermore, the level of formal education is 
much lower among our older age groups, and a large 
proportion in many urban areas are foreign born. 

DON’T make the mistake of thinking that all olde: 
people are alike. If anything, time increases individual 
differences as well as creating a fascinating internal com 
plexity. Your analyst will confirm this; 
tions on a theme. 

DON’T decide that, since * 


older person can fit into any mixed wroup. It is your re 


its like varia 
people are people,” any 


sponsibility to analyze the situation and determine when 
competition from younger people is stimulating and when 
it is discouraging. Cultural variations must be respected 
too, even though some observers have found greater tol 
“erance ol other peoples among older persons than in 
younger groups. 

DON'T expect older people to fall into the non-di 
rective patterns as readily as the youngsters do. Many 
older students, when they enroll, expect to be “taught” 
and may be baffled if they do not get a lecture, lesson 
and questions. In their experience, this is what school 
means. However, once they are introduced skillfully to 
group discussion techniques, the leader may have a hard 
time keeping up. 

The last fifty year 
the age composition of our population, with the greatest 
increase occurring in the older age groups. Both their 


numbers—in the millions 


have seen startling changes in 


and their proportion continue 
to increase rapidly, and a majority of our aged now live 
in urban centers. Society has made little preparation for 
these millions of aged persons. It is only in very recent 
years that we have become concerned with their hap 
piness and adjustment. 

The need at present is not so much for special 
courses for older people, as for a determined effort by 
to the attention 
of older adults. and to encourage many more of this 
A glance at the 


in adult education course 


adult educators to bring present courses 


large group to enroll and to participate. 
age distribution of student 
will show that the majority are under thirty-five. The 


reason tor this and correction of it must be found 


PROGRAMS FOR THE OLDER AGED 


Programs for men and women who have retired 


from their major occupations and for elderly housewives 


may, the WORKSHOP 
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ently in terme Pay Attention! 


| Special efforts 
nely elderly people nember that 


round them. Such need no speci il att 


many older people 


ention or arrangements. Nevertheless, 


Borrowed ‘Time mn the lookout for these points and be ready to take 


ters, church re of them unobt 


! 
ru ively when necessary 


Physical Arrangements: 


1. Lighting: Less sensitive eyes need stronger light. 


lurn them on, but 
y# He il: Is the I 
iment in the aequi ». Stairs: How 1 


i renewal of old, and roup’ Stair rail ; 


avoid glare. 
oom warm, free from drafts? 
nany steps become too many for your 


ivailable ? 


1. Speakir | =“ an amplifier. Speak more slowly, 


irticulate well. Car 

it Current issue ». Discussing: ¢ 

t topic. Elderly other? Older peopl 

w what to ¢ in health examina to ask for repeats. 
find phy weal who are interested ) 6. Visual Aids: 
what they should do about exercise elements how we 


on diet and nutrition as it affect rray blackboard 


Vat 


elationships become increas ly important 
veal Op pre rlunitye hould be offered 
of common problems, methods of adjust If you are not 
pattern ubstitute relationships for the group 
| 


? 


1 the speaker be seen readily‘ 
an everyone re idily sec and he ar @at h 


e, like younger ones, may be hesitant 


Is there enough contrast to make the 


i? Watch out for gray chalk on a 


rial: Is the ype large enough? 


Psychological Arrangements: 


an older person, couldn't members of 


area has scarcely been touched 1. Be chairman? 


too. desire to participate in) com y Make anno 


hrequently, they do not know wher Plan the meeting 
| 


ces nor what they may do within thei . Serve on ¢ 

lake care 

seen from this brief survey, the fields i . Plan and s 

lult education progran may erve our Do the tel 
broad, the needs are reat. We hope the ... in other we 


idult educators will expand and grow 
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uncements 7 

ommittees 7 

of arrangements 7 

erve the refreshments 7? 
phoning ? 


rds, TAKE THE RESPONSIBILITY 7 


e Perhap ies iniportant of all is the understanding they really feel about it. This vives added emphasis lo 


of the isolation of many older people. For example the role of the leader as a person who thinks with, rather 


every fourth man or woman receiving old age assistance than for, or abou 


in Cook County lives alone. often isolated from famil ‘Othe: prob 


t, the members of the group 


lems which are frequently mentioned 


and from friend and feelin rejected by soctely air ly leaders ol Proupes ol oldet people are problems com 


first job is te et these people out of their rooms Theis mon im any pro 


IneXx perience ) group life makes it necessary to help unexpected ways, 


them take the first steps in social relation hips and not people have the s 


force active participation upon them in the you find compet 


jealousy to keep t 


lve Purirpanig 


up. They may manifest themselves in 
but they grow out of the fact that older 
ame needs as the rest of us. Therefore. 
ition for the attention of the leader: 


heir responsibilities and duties: interest 


Another special preblem is the difficulty of dis in one another, frequently resulting in love triangles and 


erovering how older people really feel about thin rs. Any a constant interest in the question of marriage 


effective program must he based on the meaning it has 
to the persons involved. While all of us have some diff 
culty finding out how we feel about some things. many * Helen Graves 


Laue in “Recreational Needs and Prob 


oleer people have had a lifetime of concealing their real lems of Older People”. Chapter V in Planning the Older 


feelin: and in the process of trving to do something Years. edited by 
new ther } ive even oreater difficulty in knowing how Michigan Press. 
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Donahue and Tibbitts. University of 
1950 pp 109-111. 


adult leadership 


thes 
peo 
tion 
arti 
witl 
ther 


sery 


may 


ee ‘Yee s i Evie [17 he SAV ; a efi 5 es. \ ene, na eee meee ae «a _ SE | ee BAL 
a J : es ile) Ral! sees te eae ii Bhi ee ! Vath, & E ie? tae een es es £ a 1s eae ae i ie 
“ ifs A te iw dle sh ib soa i hae +. R Ce ae © Bie ta aes a eee ke a Bp: saat ci Se Oe 
ehh cat ine ere | ut bs eee “i ONE > cies ee OM en ie nL EE Gps Po ge ae 
ae | ; pea cu Aili «a a ‘ SO ek Saat a pa ae ae Del a oo eee a", ail Be 4 i et “ fein. pink hat 
- ae 5 j i} ; + Le Bere th she Arie : Pe are, oy fy eae. ca a ft? = oh) i Sea = ay OW he! et) ae 
Be ST Ne ET may a i hy ream py =| erent PRS teh sessile 
7 , a. a , 
~ 5 
hose res ibilities have lessened have i! 
ent ¢ } from those deseribed above ‘ ° 
- : ’ 
3 in tt rea have been planned predomi +— 
: | bee . 
have be ide to bring in those lo LC 
clubs. etc.. are sponsored by conmunily - yy 
welfas wencK recreation agenct and others. 
; ] 
However. there is a growing awareness that thee is | Zi 
met here eed that is not satishemm 
: aif peri il | ( ial " 
inn’ lhere till a thirst om ¢ ‘ «|e 
Lher the < } 
Health ecu nn eee—SSCSSSC , 
é people need to ks me 
; tion where to Css 
; eriatric problem SSCs . 
nen ifoma: 
then |. Reading i 
Fa: | i! ! 
; with advances 
; Sree ee 
| 
: ment to char J 
those left alonf tare 
Loe | | 
rrotiriil sctivitve 
“ lo oll gg 
limnitatior 
\ wil 
1.) hie h t 
aillad Bans eS 
| Olc 
(te ott 
ln: ca ccedtnadtneddeddedeneenede but 
hay 
; fun 
a of 
; { 
‘ ners 
| I 
TT pi . 
| a ee ee ’ 
Re 
| ee 
aha. olde 
i we | 
7 , , ieee : ees Re} re : ae P ; q vidi 
i 
a 
Th Se es — 
; ] | 
t ' 
4 
eae Tadoeki ‘ yin? Reda be 1a | “did & : < aes eee Baia " 9 Satbees . 
ees Se ea coal ad ’ a at F) ‘ Pos ee! j Lei patie Nite ee sf lg se ee [ 9° 1 eat dt Hila 8D Gilets! SN Ea, si ae 
a ied oped Eye k ie veg ; a Boring Bod ; as Pea Te a ae eee at rey Shes Be ae Sie: o aniae b ak eas ol So NR 7 
oi aN one ae Pte Nh newbies De gee i git Og. RMS avin eer ' Ro oe aay Bama) ae eee es me, 
piers ras ae fe “yy aeeuier ie, ; Pe el ey, Peay. ee ae | GH CSR A. A 
CTE ie Drees ei ae ys As AeA Aen. ee Siig et ONE Sig reap MRR frm LE CORSE lg Bee NS 4 d ~ is SE AED Ta a ae 
1 TNS Teel rae Wei EAN vs | al LN EE SF idl oe te St hae Gees oc, Selamat eet ca eee ie \ Be Care| pe >. Sens 
aah eur 1, ‘ | ; ; mh Seg SaEE ae ee A jt ee | aes TREE sc a - tS | aes foe 
7 Fit | : F =? ¥ he. a ey a Oe ee : a: oe + one inte | eRe i cee 
; Lt EL eh ee OL eR a ites: Ube he APRA RE FERS 6 
af Site oer = 2 \ 


@ Twist a tourniquet around your arm or leg until all 


circulation is stopped and it won't be long before you 


feel bad all over. So it is with the social body we call 


the community: no part can be isolated, cut off, without 


affecting the health of the whole organism. This article 


tackles the problem of how to keep older people in 


circulation and contributing to organizational life. 


ne 
o 


_ 


By Elizabeth Breckinridge 


and Helen Graves Laue 


Older people are part ol our town and our town is part 
of them, linked inevitably in a vital two-way relationship 
but only recently (as the other contributors to this issue 
have pointed out have we begun to appres iate that the 
functional involvement of older adults in our whole range 
of community programs will benefit the total community 
and the specific program as well as benefitin; the older 
person, himself. 

Our task then. is to see what we know about how our 
organizations can use the abilities of the older men and 


women in our communities. 


TAKING INVENTORY 
Who are the = older adults we re talking about? Are 


they doctors. lawyers. nurse businessmen. craftsmen, ot 
people who have spent most of their lives on the produc 
tion line? Are thev homemakers. musicians. teachers 
artists, scientists? Are they parents. grandparents, o1 
without family bonds? Were they born overseas? Have 
thev a different culture? Are they available for community 
service 7 

How many of us actually have a‘clear picture of our 
older neighbors and what they have to offer? Too often 
we have drawn a chronological shade down on these indi 


viduals, seeing them only as a homogeneous array of 


may. 1954 


shadows silhouetted against our own ignorance, What 
are their attitudes, their church ties, their skills? 

in be vinnie propranitngy lor our own organizations 
we will usually want additional details. A check list like 
the one on page 19 may help in analyzing the needs of 
older people in our owt vroup i uyvesting their 
interests, their past experience and their established 
abilities, as well as latent aptitude : 

You will probably want to construct your own check 
list, adapted to the particular direction of your organiza 
tion’s work. All important, however, is for you to use 
plenty of imagination: don't miss available talent by 
restricting the items on your list because of vour own 
preconceptions. 

Many older people are bored with the repetitions in 
their lives and are eager for new experiences and new 


friends. The check list should be used to encourage 


to bring forth the 
knowledge and wisdom that can only be acs umulated by 


ventures, to uncover hidden aptitude 


passing through time. It is wise to keep in mind that we 
are dealing with a double-barrelled problem here: how 
to serve older people and how older people can serve us 

We are not saying that the aging process inevitably 
produces supermen. Certainly we must consider some very 


real limitations affecting many men and women as they get 


WORKSHOP 
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along in years. But these limitations need not prevent 


our groups trom availing themselves of the abilities of 
those with handis ips. 

Kemember that partial loss of vision or hearing does 

lo of knowledge, wisdom, or emotional! 

maturity; ten handicaps actually increase the se qualities 

Imperfect knglish need not imply lack of educatior 

Limited schooling need not mean lack of intelligence 

Sometinne the unschooled person s success re ults from 


an adeptability above average. 


GETTING PARTICIPATION 

If adult education organizations are going to serve 
the whole community, in fact as well as in theory, they 
must open up to older adults the opportunity for genuine 
participation, As with programs for younger people, ou 
program should provide the chance for personal itis 
faction If we serve the older age zroups this way, what 
are the group goals which they, in turn, can really con 
tribute to? 

\ Coton purpo c 
Lnrichment of group life 
Community status 

Group achievement 
bFinancial re sponsibility 
Inflow ol new me mber 

Not long ago, one ol us went to a good sized indus 
trial town to speak to several hundred retired union 
members. Driving to the meeting, two community leaders 
described the difficulties they were facing in promoting 
services for the aging. “The trouble.” they explained 
‘is that there ; o many things we need and_ there 
simply isnt enough money in our Community Council 
budget to hire any staff to work on this 

The young man who introduced us was worried too: 
somehow these retired men weren't flocking to the special 
room set aside for them as he had expected them to do. 
arnestly he appealed to them. “Tell us what vou want 
and we'll give it to you.’ 

Then we stood up and faced a roomful of able 
bodied, alert men men who wanted nothing more than 
to be given a job to do, but no one yet had realized that 
here were the men to staff the Council's job on aging 
Nobody apprect ited that the wav to fill that speci il room 
was for the young leader to say, “Here is a job that needs 
to be done o our town will be a better one. Who'll 
volunteer 

Through participation, not only ean retired men and 
women find a new life for themselves; they can give new 
life to the total program. Making use of their abilities 
as fulltime, part-time, or volunteer workers can make 
possible hundreds of community developments that would 
otherwise lag for lack of staff. Of course, we should not 
expect to employ older adults at cut rates for first-class 
work, but many retired people enjoy part-time jobs at 
a slower pace to supplement pensions which have shrunk 
during inflation 

Once we have a clear view of our older constituents 
and an equally clear view of our program goals, dynamic 
programing produ es miraculous results. Here are a 
few caps des ription of what has been accomplished 
around the country. Whether your own program is al 


tached to a school, a union, an industry, a church 


farm bureau, or some other sponsor, you may find a few 
hints in these stories of how the talents and abilities of 


older peopl have been put to use, 


Helping Others: Managing the collection of food 
and clothing for overseas is the responsibility of one 
woman past 70. Another, 62, chaired a displaced persons 
committee, bringing in 12 families and helping them ad- 
just to their new homes. Campaign work telephone, 
mail and personal--is taken on effi iently every year by 
those past 6. Dependable, accurate. enthusiastic, they 
are the joy of many agencies who have struggled with 
scheduling younger volunteers with a multitude of com- 
peting interests, 

Other seniors sign up as visitors to the homebound, 
as aides in institutional service, as travelers aides, and, 
of course, as baby sitters. Records of church services are 
distributed to shut-ins by older members of some con- 
gregations. Red Cross Production Units rely heavily on 
older women whose home responsibilities have decreased 
as children grow up. Retired workers come back to in 
dustry to give those not yet retired the benefit of thei: 
own ¢€ xperiences 

Some who appreciate the value of perspective are 
actively compiling information for local historical socie- 
lies or sparking discussion groups on world or local 
politics, on Great Books, on education for aging. 


Special Projects: Out in Pasadena the Vanguard 
Fellowship, composed of retired men and women, has 
built a flourishing program in the old church building 
of the Westminster Presbyterian Church. Developing 
their own leaders, this forward looking group has had 
an effect on the entire San Gabriel Valley. Activities in- 
clude an Opportunity Shop turning out light work on 
contracts for factories on a piecework basis. The Sewing 
Club has made the Community Chest flags, and 80 groups 
of older people have organized a Senior Arts and Crafts 
exhibit and Hobby Rodeo. in which they demonstrate an 
amazing number of skills. This program is supplemented 
by a Senior Arts and Crafts Shop, social activities, style 
shows, garden clubs and camping. 

In Haverhill, Massachusetts,, businessmen formed 
Sunset Industries, a non-profit corporation, to provide 
employment for the 65-plus groups. Sponsored by a Citi 
zens Committee, three businesses have been launched. 
One of these is for men, one for women. Another uses 
white-collar workers. In their first enterprise, which 
employs over 50 women past 65, they found that the 
average employee reached the break-even point in two 
weeks time. Principal product is a_ best-seller waist. 
turned out on a contract basis at prevailing wage rates 
Men employed have heen equally good producers of a 
variety of wood products—boxes, hockey sticks, et 

Inspired by /thaca, New York, where older women 
got together to make and market bean bag clowns, Port- 
land, Oregon, (through its Council of Social Agencies 
and a local service club) started Senior Craftsmen of 
Oregon. The public school art department, the Red 
Cross. and Altrusa provide a designer. space, and book- 
keeping. The first order, for 100 clowns, was filled in 
less than 2 days. Soon came a plan to send craftsmen 
into convalescent homes as teachers. Coordination is 
carried on through a part-time Council worker. 
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In Chicago, as in hundreds of other cities across 
the nation, community councils working for neighbor- 
hood improvement find that older residents are willing 
and able to assume many responsibilities, They canvass 
for block organizations, help with office routine, edit 


newsletters, and design and execute posters. Many of 


them serve as poll watchers and election clerks. They 
take an active share in political campaigns and work 
vigorously for better legislation. 

In St. Louis, the retired people were important mem- 


bers of a committee to study the school system and sub 
sequently several were elected to the Board of Education 
as a result of their effective work. 

These are only a few of the programs which hav: 
taken a new view of maturity. Some of them may sup 
plement our own program planning. Certainly, the wide 
range of abilities that has been demonstrated should mak: 
us hesitate before de iding that our own programs can 
not be enriched by proper participation by our olde: 


neighbors. 


A PARTICIPATION INVENTORY 


helping survey 


Would Have had 
experience 


WHAT ARE YOUR INTERESTS? like te 
°: im: 

Citizenship in action: 

World events 

National politics 

Civic affairs 

Neighborhood hetterment 

Better schools 

Brotherhood work 

Family relations 


Counseling regarding: 
Business ventures 
Getting a job 
Planning finance 
Planning retirement 


Health Information und Activities: 
Food buying and preparation 
Recreation activities 
Games 
Sports 
Dancing 
Hiking 
Bird walking 
Other 


Community Service: 
Visiting sick or lonely 
Taking care of children . 
Making articles needed by agencies 
Collecting clothing for overseas 
and local groups 
Serving on committees and hoards 


Creative and Cultural Arts 
Ceramics 
Drawing, painting 
Needlework 
Weaving 
Woodworking 
Music appreciation 
Poetry reading 
Book discussions 
Drama reading 
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interests and abilities of older participants 


Fave had Would 
ecperience like to 
in do: 


WHAT ARE YOUR SKILLS? 
Public speaking on special topics 
Presiding at meetings 
Discussion leading 
Program planning 

Master of ceremonies 
Song leading 

Play musical instrument 
Participation in dramatics 
Directing informal dramatics 
Instructing in crafts 
Creative writing 
Discussion recorder 
Illustrator 

Research and fact finder 
Purchasing, selling 
Taking care of supplies 
Preparing, serving food 
Secretarial work 

Typing 

Keeping records 

Making others feel at home 


Arranging a room 
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judgment that the community needs a committee on agins 


will be respected may initiate or call together the con 


mittee group. His first slep might be to consult with a 


district nurse, a sympathetic physician, a churchman, @ Clu 

wial workers in old age assistance and family servic vd - 

bureaus. and with re presentatives ol service groups like itty 

the Kiwanis. Junior Chamber of Commerce. and Altrusa. leader 

Officers of Federated Women’s Clubs. the National Coun mente 

cil of Jewish Women, and Ladies of Catholic Benevole: the la 

& & Societies are likely to have helpful information from thei Live-I 

national he rdquarter \ uperinte ndent or trustee of the land i 

COMMUN old people’s home whether private on public Adult 

to be interested. Cleve 

No matter what pattern a community follows in 16 

organizing its committee, there are always groups already on 

views 

functioning who can contribute people with ideas and movi 

skills, or fresh points of view. While the initial driv: Chas 

Cal lo behind a central planning committee may come trom a comp 

few interested people, participant should as soon bull 

possible include representatives from the professions, inter 

: business, labor, government. and various religious and @ |, 

cultural groups. Some retired people, as well as repre Coin 

by LEONA BEVIS sentatives of projects already begun, no matter how succe 

slight, must also be a part of the new program. whic 

and LUCIA BING The first projects the committee undertakes should and 

give reasonable assurance of success. Success is more Seni 

likely if these early projects are practical and broad bs hie 

enough to interest all the groups the committee represents. hig 

They should be ones that it won't take too lone to carry P peo 

out, either. Aimed at obvious needs, they will have natural — 

appeal and can expect support from newspapers, radio, ig 

e e and other media. Interest in them will increase as the Sf 
getting organized: fant propetion vie sppnerdl. mad 
Members of the committee may be assigned to visit “on 

institutions, inquire about employment possibilities. do wil, 

All over America, but parti ularly in big cities, bold neighborhood visiting among shut-ins. and find out about plag 
experiment in community-wide programing to serve nursing and rest homes. When all report to the central sar! 
older people are being organized. In cities the problems committee, the centers of need will be discovered and bol 
of older people are most acute. Costs are high, Housing is agreement can be reached about projects to tackle first. wh 
congested. Social life depends on a person’s being able Research can play an important role in helping the shor 
to get around fast. The metropolitan councils of social committee determine what it can do on more difficult hou 
agencies in cities like Chicago, Cleveland, Columbus, and and complex problems. Once the initial project has begun the 
Detroit are, therefore, good places to look for hints on to gather momentum, a sub-committee might study a witl 
how to organize community projects for older people, tax supported institution to find out what kinds of needs cost 
There is certainly no blueprint on organization p ople have according to how old they are and to what incl 
which any one community can borrow from another. Each age, ethnic and religious groups they belong. Conditions om 
community has to work out a pattern of organization of physical and mental health. overcrowding. the leneth thre 
which harmonizes with its own special conditions. Several of waiting lists. the adequacy sk eee ite iis arches a 
larger» communities have found that a central planning of physical and occupational rehabilitation services avail low 
committee, operating as part of the Council of Social able also could be checked. The ideas listed opposite ol © 

Avencies, can be very successful in organizing and stim what is being done by a number of different ty pes 

ulating new programs. In some communities, a committee of groups may suggest projects that a committee can oe 
on aging has been appointed by the mayor and reports undertake. Eventually, however, the committee probably hon 
directly to him. A few communities which organized a ought to engage some paid leadership to consolidate elu 
committee within the Council of Social Agencies ar the facts, lend momentum. attend to detail, brine new kee 
finding they need representation from groups not areas of concern to the committee’s attention, and hel; sel 
ordinarily included in the Council. Almost anvone whos: coordinate all activities, . cer 
the WORKSHOP adult leadership ma 
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ideas to get started: 


@ (Clubs for older people have grown 
up all across the country. A sponsor 
group often helps such clubs get off 
to a good start by providing initial 
leadership, supplies for light refresh- 
ments, and game equipment. One of 
the largest clubs in the country, the 
Live-Long-and-Like-It Club of Cleve- 
land is sponsored and directed by the 
Adult Education Department of the 
Cleveland Public Library. Organized 
in 1945, it has over 700 members, 
book re 
views, discussion groups, music and 
movies. The Fossils Club of Chevy 
Chase, Maryland—-a men’s club—is 
self-directing. 


bull sessions monthly 


meets weekly for lectures, 


completely There are 
and special 


interest groups meet between times. 


@ [In many large cities the National 
Council of Jewish Women has been 
successful in organizing lounges, 
which are open daily to retired men 
and women. The San_ Francisco 
Senior Recreation Center, which is 
open five days a week and certain 
evenings, has classes in handerafts, 
painting, personality development, 
millinery and folk dancing. Choral 


vroups are found in many centers. 


® Hobby shows, exhibiting articles 
made by people past 60, are popular 
with young and old. 


@ Where to live is a problem that 
plagues many older people. In Santa 
Barbara, California, the American 
Women’s Voluntary Services built a 
group of houses for older people as a 
pioneer demonstration project to 
show what communities can do. Five 
houses provide 14 apartments, all on 
the ground floor. Here older people 
with very limited incomes live at a 
cost to them of only $30.00 a month. 
utilities. The 
self-supporting and yields between 


including project is 
three and four per cent return on the 
investment. By floating bonds othe 


community groups can build similar 


low cost units for olde r people. 


® Many cities have worked out ex- 
perimental programs to give care to 
chronically ill people in their own 
homes. Such programs usually in- 
clude provision for nursing, house- 
keeping, and medical and_ social 
should be hospital- 


centered. As the cost of hospital care 


services, The y 


may, 1954 


rises. home medi il cart programs 


are becoming a must in large cities. 


6 Older people who have lived alone 
for a long time find out that they can 
live with others when they go to 
community-sponsored summer camps. 
Outdoor life. change of scenery, and 
an informal wavy of life restore both 
body and soul 


@ The Vocational 
in Cleveland has a counseling service 
for older work rs 


ment. Not enough has been done as 


(,uidance Bureau 
who seek employ 


yet with re-training older workers for 
employment, but some centers spread 
news of occasional work to be had in 


the community 


® Lecture series. ¢ 


or a combination of the two are being 


CUSSION &£ rou ps, 


offered by community agencies, by 
educational institutions and by com 
employees. 


panies for their older 


Typically, such courses deal with 
financial problems, employment and 
retirement planning, physical and 
mental health, relationships to family 
and community, recreational interests, 
and spiritual needs. The University 
of Michigan has heen 
successful with extension classes to 


help olde ! 


accept the aging 


particularly 
peopl understand and 
process, Classes have 
been offered in « ooperation with com 
and also with some 


munity agencie 


business concerns 


% 


a * 
NS <2 kn 


the WORKSHOP 


@ Vany 


volunteers to serve as fre ndly 


agencies are encouraging 
isilors 
to old people who are ill, lonely, o1 
home-bound. In Pittsburgh the Cen- 
tral Volunteer 


screens volunteers who receive pre 


Bureau reeruits and 
liminary training and whose later 
work is supervised by professional 
\t the county hospital in 
Oakland County, Michigan, the su 


per intendent 


avcenctes, 


recruited a rroup ol 
he sc 


recruits, trained by the social worket 


women from the community. 
at the institution, were assigned to 
patients who had neither family not 
friends. 


@ In Cleveland the Junior Chamber 
of Commerce. cooperating with the 
Council of Churches 


tures a Sunday service at suburban 


annually fea 
drive-in theatres. This outdoor sery 
ice in spring or autumn is designed 
especially for the crippled and infirm 
whom the Jaycees are able to carry 
to their autos and drive to a service 


which ean be enjoyed from the cars. 


@ Last year, in connection with its 
annual conference on aging, the Uni 
versity of Michigan had a “Senior 
Citizens Day.” Ten communities in 


Vichigan 


chure he s. 


subseribed funds through 
lodges, 


ources to make 


clubs, and other 
it possible for bus 
loads of older people to attend the 
volun 


conference. Friendly visitor 


teers came along to assist. 
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has demonstrated in whi 
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that older people can in th 
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By WILMA DONAHUE muni 


made 
Out of our studies have emerged plant 

HE community of Grand Rapids, Michigan, has a 
a few facts. Old people, contrary to ; ae I - let it 
population of 175,000, of which more than average orato 

helief, can learn new things, can are 65 years and over. These older people have 

helped build the community; they have worked in its fur- the p 
conceive new ideas, can modify their niture factories which have brought fame to their city; i Advi 
they have built its churches and its schools, and have sal 
behavior in order to make the necessary ? tpn te i oe z meet! 
helped establish its local traditions; they have raised their ecu 
adjustments to keep theu personalities intact families who have, in turn, continued to reside in the the s 
community. per. 
and functional. In short, they have the The older people of Grand Rapids do not want to és of th 
same kh inds of} capar ities the, possessed leave their city. Yet they, like older people in almost sige a, The 


other community, have a number of serious unmet needs. 


Folle 


as younger people plus that priceless alia 


They need jobs but find it hard to get employment because 
of their age; they need housing better suited in size and visio 
At 6 


sion 


ingredient—so hard won by all design to their changing family size and diminishing 
youth—experience. What they do energies; they need companionship because they have lost 
spouses and friends and have met social rejections; they cons 


not have is opportunity equal to need special health and house-keeping services but find proj 


then 
ensu 
of tl 


entir 


j ‘ that the community has little awareness of the importance 

that of their younger years. ; s . ‘ 

of these services to their well-being; but most of all. 

When this is provided, they need to have their community and fellow-citizens 

know, appreciate, and use their skills. 

older people cease to oro , ‘ 
In 1952, a group who had been meeting together in 


ress 
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be “problems.” an adult education class on Education for Maturity de- 
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cided that they were ready to do something to create 
more opportunities for older people like themselves to 
meet their own needs and show the community that its 
older people were still an asset. They asked for a course 
in which they could learn the techniques needed for de 
veloping programs to serve the needs of the older people 
in the community. Accordingly. an eight-week course 
entitled “Learning for Longer Living: Practice in Com 
munity Service for the Aging” was scheduled. 

The first step in arranging for the course was taken 
by Miss Helen Gleason. Director ol the Grand Rapids 
Latension Center, University of Michigan. She appointed 
an Advisory Committee of interested citizens to review 
plans for the total project and to offer continuing counsel 
and guidance in the identification and utilization of 
community resources 

The next step was to secure the services of the staff 
of the Division of Gerontology of the University as teach- 
ers of the skills needed and as supervisors of field projects. 
Working within the framework of an established Uni 
versity Extension program, this staff and the Advisory 
(Committee developed this fourfold plan of action 

1. The student body would work in project groups, 
with each group under the immediate supervision of one 
of the University staff. Students would choose the type’ 
of project they wanted and select their group. 

2. Each of the project groups would analyze the 
community in order to make recommendations for com 
munity programs for older people. These students would 
later constitute a source of trained leadership for future 
work. 

3. Kach project group would appoint its own Con 
sultant Committee composed of people in the community 
having concern and responsibility in their project area. 

1. Each project would cooperate with existing com 
munity plans and organizations. Every effort would be 
made to integrate the project with the community's 
planning for its older people and not 
let it be simply a superimposed lab 


oratory exercise. 

In consultation with a group of 
the prospective students, the staff and 
\dvisory Committee developed the 
meeting plan which follows. The class 
convened at 5:30 p.m. At this time 
the students and staff had a box sup 
per. The boxes were supplied by one 
of the churches at fifty cents each. 
The University provided free coffee 
Following the meal there were a few 
minutes’ recreation under the super- 
vision of a weekly student committee. 
At 6:30 a fifteen-minute general ses 
sion of the class gave time for a dis 
cussion of matters of concern to all -” a 
project groups. Individual groups a“ 
then met to plan their work for the  * 
ensuing week. Shortly before the close 
of the class period at 8:00 p.m.. the 
entire group reconvened to hear prog 


ress reports and future plans. 
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Most of the 25 men and women who enrolled had 
been members of previous courses dealing with adjust 
ment to later maturity, and thus had already acquired 
considerable knowledge about the proble ms of the agin 
Although the average age of the student group was 
slightly more than 60 years, the range extended from the 
late 30°s through the 70's. 

At the first session the class reviewed census data for 
Grand Rapids, and a study of available community 
programs and facilities for older people. 

For example, the Council of Sox ial Agencies had 
established a Committee on Aging more than two years 
before to make studies of the needs of old people and 
make recommendations to the Council. The Recreation 
Department had sponsored several community parties for 
older people and had established a number of “Over 
Sixty Clubs” to prov ide social outlets. 

General concern about living arrangements and shel 
ter had led to the building of a generous number of 
old-age homes under the auspices of churches and other 
private groups. Many nursing homes were established to 
fill the need for sheltered care of the chronically ill. The 
museum and public libraries were offering programs 
suitable to the interests of older people, such as special 
exhibits. hobby classes. and Great Books courses. The 
public schools had a rich program in which adults could 
learn new skills and could keep mentally alert through 
participation in discussion. The University of Michigan 
Extension Service had for a number of years offered 
preparation for retirement through its courses in Living 
in the Later Years. 

Although it appeared from the listing of programs 
and services that much had already been done for the 
older people wi Grand Rapids, the students declared there 
was too little being done in the areas which had already 
received attention, there were other miportant problems 
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programs and about the unmet needs of oldes people 
The students selected three projects which they felt 


' ' 
ke a definite contribution to the community and 


lve thin the range of their abilities to execute. The three 
projects wer | employvinent opportunities for older 
| ; friendl isitur lder 4 le inal 
educatic f the « | t the il 
older citize 
H adit } | thout oblaimu 
then oal ma ! aid’ th ip h Let illu 
trate by deseribir ome detail the Education Project 
Seven people elected t kal tion Pr At th 
first meeting the elected a student as chairman and 
decided that the faculty ipervisor should serve in the 
role of advisor and resource pes 1} thse defines 
Pour vals for their peat | ! i tI oe unit 
i it the | oble I a it ‘ thie 
lation -) to call attent to older citizens as asset 
to the community }) te demonstrate the contribution 


hieh older people make to tl work and culture of the 
comuunit and (4) to illustrate the persistence ol Kill 
ind abilities of older people ind to show the relation 
hip to health and happiness of the use of uch skill 
irposeful activily 
With these voals established, the students considered 
Wil of attaining them. They decided to issue a weekly 
bulletin deseribing the work of all three project group 
Because they considered it iniperative to Use the regular 
channels of ma communication, the students planned 


is part of their first assignment to intervies representa 


tive of the pre radio, television. librat miuseur 
and advertising ayenet to invite them to serve on 
their Consultant Comunittes 

Each student assumed responstbility foe at least one 


proyect and agreed to serv ilko as a member of the 
planning committee for one or more of the othe wet 
ities undertaken by the bducation Group. Some of the 
projects were to be cared out dari the eight-week 
period in which the ela was meetin others were to be 
planned durin this time but were to be carried out in the 
eral months following the official close of the course 
\t subsequent class meetings the students reported 
their progress, and developed plans for the next week’s 
reotiv tne The Consultant Committee met with the yroup 
pon several occasion inal the roup also kept a liaison 
with the other proyect groups in order to represent their 
work adequately inn thee program ind news presented to 
the community, 


Here is what this project group of seven people did 
PUBLICATIONS ‘Two local newspapers ran a total 


of ten stories about various phrase s of the class projects 
\ full page spread of pictures appeared of older people 
it work in community service. The University of Michigan 
I xtension News, reaching thousands of people throughout 
the country, carried a detailed report of the course. 

One of the most important efforts of the group was 
the publication of the Weekly Bulletin, which was dis 
tributed to all members of the class, to all Consultant 
Committees, and to other people who requested it. The 
cireulation reached a peak of 150 copies per week. The 
Bulletin contained weekly progress reports and pertinent 


the WORKSHOP 


ping 


\ “Directory of Recre itional Opportunities for Older 


People in Grand Rapids” was publish ‘d with the following 


ite of information about the problems of the ag 


ect social recreation: arts. crafts, music. and litera- 
ture. museums. art galleries. and zoo; education; radio 
ind television: loeal tours. The Grand Rapids Recreation 
Dey tment. City Library. and other community agencies 
distributed es pies ol the directory widely. 

RADIO The class arranged with the local radio 
tation for a series of six fifteen-minute broadeasts. Thi 
tudents selected the topics dey loped the content of the 
programs, and took part in the broadcasts. The followin 
Leopons ere discussed: friendly visiting: 


Opportunitte lor oldet people; homes for old people 


occupation il 

hat churches car do to serve the aging: recreation tor 
older people: culturai interests as a source of enjoyment 
for older people. The students managed to secure the din 
ner hour for these broadcast although to give them 
this time. the station had to cancel the time of a popul i! 
radio news commentator. 

TELEVISION The students used the theme of “The 
Persistence of Skiils Learned in Early Life” for a thirty 
minute telecast Iwo older people demonstrated skills 
which they had learned early in life, and three members 
of the class held a discussion about the importance of 
cngaving in constructive activities throughout life. 

LAHIBITS AND DEMONSTRATIONS A Hobby 
\-Week library program was carried out after the close 
of the class. A committee from the library worked with 
the Education Project committee in the planning and 
resentation of this activity. The class members assumed 
responsibility for identifying the craft to be exhibited 
for collecting the items to be shown. and for a_ live 
demonstration by an older craftsman at least twice durin 
each week. The library displayed books deseribing the 
craft on exhibit and served punch during the afternoons 
on which the demonstrations were held. Some of the 
tudents served as hostesses, This project lasted for 16 

veks 

\nother project which was planned during the class 
hut which was carried out several months later was the 
Grand Rapids Senior Skill Show. Working with the local 
museum, the class held a two-week exhibit. displaying the 
work of over LOO senior citizens. The students planned 
the show. collected the items to be exhibited. and mad 
wrangements for all types of publicity. The museum staff 
arranged the exhibit. which over 8000 people viewed 
during the two-week period. The Senior Skill Show has 
ince become an annual event in the community. 

COMMUNITY CONFERENCE ON AGING As a 
final effort. the Education Group decided to hold a one 
day Grand Rapids Conference on Aging, at which each 
of the three project group would report its findings and 
make suggestions for further community action. 

for the first time during the work of the class. the 
faculty advisors became somewhat anxious and suggested 
that the group might want to invite some of the so-called 
experts in fields of employment, friendly visiting. and 
education to take part in the conference program along 
with the students. This suggestion was a mistake because 
the students quite stole the show from the experts 
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The need grows more critical every year. Where shall 


we find them? How shall they be trained? 


LEADERS FOR 
OLDER PEOPLE 


by OLLIE RANDALL and NATHAN W. SHOCK 


|' I'S sav you are planning a program for older peo 
4 ple in your community. You have surveyed the avail 
able resources kven if vou had the money twhich Vou 
probably havent) you'd be hard pressed to find anyone 
with pet ial training lo Carry otila program. The ‘ hance . 
are you might have to adapt a formal training provram 
developed for social group work, adult education. o1 
recreation 
This is because of a widely held theory that old 


people dont need leaders rao that “volunteers will do 


Fortunately this theory on the wane. Without 
minimizing the contribution of volunteers experience 4 
proving that) professional training is useful not) only 
in program content but in giving meaning to the live 
of members of the croups Among others. the state-wic 
study of Golden Age clubs in Ohio*® has pointed up the 


vreater growth of groups having trained leadersh 


So let's grant at the tart that olde peopl ine 
people, and go on from there. Are they diflerent trom 
other adults? Fundamentally they are not. They have the 
same drives and needs as do other people. What older 
people really ha Coin COMM Oon ts living ul long tirne Theis 
reactions and the ways of itisfvine their needs remain 


peculiarh their ow) 


OUR ATTITUDES MAKE A DIFFERENCE 


Although olde: peopl cannot reasonably b placed 
in a single category of people with the same likes and 
dislikes, they do. of course, have specialized needs which 
accrue from their advancing vears. Successful work with 
the aging require knowledge of what old peopl are like 
what they can do-—or even more essential. recognition 
that they can do it as well as what their ambitions (they 
have them!) and desires are 

It is important, lo that the professional worker 
learn about his own feelings toward old age and his own 
attitude toward old people. It is easy to fail into the error 
of attributing to an old person the characteristics which 
are supposed to go with ray hair and a wrinkled skin 
Podavy’s older persor - no more the lereoty pe ol 


vesterday’s (a notion most people cling to) tha the 


**°Clubs for the Golden Age Ohio Citizer - a 


way. 19 > / 


the WORKSHOP 2: 


prototype of tomorrow. lhe world changes. Old joer le 
change too —-a truism we are prone to lorget 
Many professional workers concede that pessimism 
ibout old age so colors their thinking as te disquality 
them for usefulness with older people. No leader, trained 
r otherwise. who cannot b ure of really liking old 
people hould ever engare in work with them. Liking 
ifter all. comes from true understanding. and trom hay 
ing such genuine oOplimist interest in them and then 
treneths that it becomes contagious. Bat sentiment. not 
entimentality, is the key-note of the relationship. Older 
people have too lone suffered from either an overdose of 
entimentality or from idifferenes 


Patience is one of the most Iniportant qualities on 


! leader workine with olcles people AY \l might he 
ensitivily and keenness in discriminating between super 
heial ana deep ‘ ited need 1 hie e native nsatinet about 


people are accentuated and strenethened by training 


| 
The old man who sat for well over a vear in an art 


class without takine Up a penal t brush later startled his 
teacher and his fellow tudents b hy vid and creative 
watercolors Ih leader patience ind understanding of 


his need indicated by his reaular attendance of the class 
were more than justified Hey matural it would have 
heen to suggest he try omethin else sine this see ed 


to hold nothing for him 


Activity can be somethu nore than physieal par 
heipation in what vor ot It ea hoe the tirrin ola 
creative response low oming to life. reluctant be 

ase of fear of ridieul etoull if denvit further 


restrain 


TO BE—OR NOT TO BE—APART 


You will finiel t i ke i ver to the cotista t| 
recurring question as to whether older people houlkl 
he in eroup their own age. or should be “integrated 


with person of all age The elderly artist appreh 7 


ve unaccustomed to workis with others perhaps 
personitt the old perso: hoe need it least at first 
to be with others of his own age. Once he has demon 
trated to hiniself and to other hi- ibility te hold | 

wn ina group. it may ne longer be a matter of concer 


him whether some of the rowupy are oungel or oldey 


thar he i 


wv 
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While the arguments for eparateness or for inte- 
‘ration of age-groups surge around us, shouldn't we 
keep in mind that older people prefer to be where they 
ie wanted? It is belonging—-or beine wanted—that 
hould ultimately determine the organizational plan for 


a vive rroup of older people 


WHO IS A PROFESSIONAL LEADER? 


lhe aims of professional leaders are to meet certain 
needs of individuals in the group: make as much as 
po ible of the “best” there is in cach person and the 
Zroup a i whole; discover the goals which are common 
to the members of the group so that they may move 
together toward reaching them; and if possible help 


the group to become more consciou of ocial as dis 
tinct from individual, responsibility 
Training for such leadership may be found in several 


settings the most usual being in courses for social group 
work, adult education, recreation and community organi 
zation. There are others which lend themselves remark 
ably we iI im) Wore n’ clubs and service organizations 
where training for leadership is seriously undertaken, in 
business and industry where men and women are trained 
in persor nel work, in sale manship and in the extension 
work of colleges and universities 
Another important con ideration for the community 
and leaders and this cannot be emphasized too strongly 
is that all the older people who ought to have the 
advantages of programs designed to meet their special 
needs are not indigent. Many of the moderately well-to 
do, and those with plenty of this world’s goods are as 
ocially deprived a are the “underprivileged” the 
modern euphemism for the poor. 

The professional leader knows that basically every 
person seeks opportunity to be himself, whatever his 
ocial or economic status. He will also learn that some 
of the social barriers which existed earlier in life dis 
appear in old age. This ability to override artificial 
standards of association previously so vital is one of 


the compensation which comes with the years 


WHERE WILL LEADERS COME FROM? 

Certainly they will come from all age groups, from 
all races, from all walks of life. The young—if they are 
truly sensitive leaders—will have throughout life a better 
understanding of what old age can hold, when there is 
an exchange ol confidence and experience with older 
people; the middle aged, with youth behind them and 
old age before them, have perhaps as great a stake as 
my to vive of their interest, time, ability, and energy 
to programs which will give content to the lives’ of their 
peers and their elder and the older people themselves 
who have ability to lead or to work with others, can 
yn rhap . best of ll. convey what is wanted and needed. 

Since professional leaders are in short supply. il 
may be good planning for yet a while to use such few 
as there are as consultants to programs in which volun 
teers and beginning workers carry out the major part of 
the work. In addition ince the probl ms of older people 
arise from a great variety of situations—-personal insta 
bility, family relationships, employment or unemploy 


ment. reduc ed ine ome, reduc ed he alth. housin ror gene ral 


living arrangements, emotional crises—it is well to have 


as consultants, individuals versed in these subjects. 


COMMUNITY RESOURCES 


kvery community has resources which can be called 
upon. There is the adult education staff whose training 
in discussion when used in combination with the spe- 
cialist, is invaluable to the program. Business men, the 
chools, the libraries, the museums, clubs, welfare agen 
cies, hobby groups, professional societies, the churches 
and so on are all grist to the good leader's mill. 

Your local medical society can give you the names 
of physicians who are particularly interested in the 
health problems of elderly people. You can also write 
to the Gerontological Society, Baltimore City Hospitals. 
Baltimore 24, Maryland, and the American Geriatrics 
Society, Dr. Malford Thewlis, 25 Mechanic Street, Wake- 
field, Rhode Island, for the names of members residing 
in your community. In some states commissions on the 
problems of aging have been established. 

Problems of employment need the collaborative 
efforts of personnel people from manutacturing plants 
in your community, as well as employers and labor union 
representatives. The reports issued by the New York 
State Joint Legislative Committee on Problems of the 
Aging offer valuable source material. The Bureau of 
Labor Statistics, Washington, D.C., also issues pamphlets 
on employment possibilities for older workers. 

Problems of income maintenance can be presented 
by local or regional representatives of Old-Age and 
Survivors Insurance. Few people are aware of the pro- 
tection offered by the Social Security system. Private 
pension plans, investments and annuities could be dis 
cussed with local bankers and representatives of insur- 
ance companies. 

Every community includes people who have success- 
fully pursued a variety of hobbies. Many of these people 
could offer opportunities for similar activities as part 
of a program for older people. Many cities have Depart 
ments of Recreation which can help. 

Thus, every community already contains the neces 
sary resources for developing effective programs with 
aging people. It is a matter of planning, organization, and 
leadership. Much assistance can be obtained from na 
tional organizations. but leadership must be “home 


crown.” 


Fan these sparks: 


Are you sensitive to cues when older people 
are ready to take more initiative? 
are needing some encouragement? 
are setting their own pace of work? 
are ready to be asked to take responsibility ? 
need a suggestion or two to get started? 
are able to build support in their own group / 
need assurance that what they want to do is socially 
approved ? 


need encouragement to try a new experience 7 


need help on how to work together to set up the 


program they want? 


26 the WORKSHOP adult leadership 
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what is the problem? 


continued from page 13 


surplus time and the need to contribute to improvin 


community life. 


questions remaining 


Still to be resolved is the question of why the vast 
chasm exists between those whose interests recede and 
those who find opportunity for new growth and develop 
ment in the later years. Havighurst and Burgess report 
that a multiplicity of activities is positively associated 
with degree of good individual adjustment. The most 
active people are reporting that they have come into the 
best years of their lives. Similarly. controlled studies in 
homes for the aged reveal far better degrees of adjust 
ment among those who have developed full rounds ol 
activity. 

Have a good many older people accepted current 
stereotypes and have they come to reject themselves ? 
(re they reporting themselves “satisfied with life” be- 
cause they have accepted aging as a period in which 
they give over to others? Is it reasonable to expose 
more of them to stimulating activity in order to. test 
the assumption that they would find zest, satisfaction, 
and health? 


new life in a new civilization 


Linden and Courtney have developed a challenging 
hypothesis similar to the concept of aging which under- 
lies the present article. Early adulthood, runs this hy- 
pothesis, is the family creative period in which most 
men and women are concerned with the home-family unit. 

Next comes the social creative period. The husband 
and wife in a family become aware of their position and 
responsibility in the community and seek to integrate 
offspring with social requirements. Then, as children 
mature and set out on their own. adult vision extends 
to the still larger society. and the sfate creative period 
takes shape. This is the first phase of aging—the phase 
in which responsibility for children begins to shrink and 
when new objects of attention are needed. 

Improvement of the social order for the well-being 
of oncoming generations calls forth the best a person 
can give in judgment, experience. planning. Effort is put 
forth to preserve those aspects of culture that have stood 


the test of time and to erect new guideposts for the 


youne—objectives of the moral and ethical reaffiirmative 


per iod. 


DO YOU HAVE A PROGRAM HOUR TO FILL? 


Next Month's WORKSHOP. .. 


deals with new ways of thinking about 


how to plan a single-shot meeting. 


may. 1954 


Phe final phase finds the individual concerned with 
system, order, and the meaning of human experience. 
Review of one’s own life in relation to the whole social 
scene become Ss possible in the period of retrospective 
examination, 

Should research validate this hypothesis, it~ will 
have tremendous significance for the individual and for 
society. Instead of counseling people to relinquish and 
withdraw when aging sets in, we shall expect them to 
move forward into new spheres ol personal growth 
Instead of regarding them as washed up and worn out, 
we shall look to them for guidance in improving our 


social order. 


how do we do it? 


If we are to proceed on the basis of this hypothesis, 
the question becomes, “how can it be achieved?” How 
can we take advantage of the experience and energies 
of those who reach later maturity? What types of re- 
sponsibilities shall be expected of them? What are the 
conditions of health. income, education, maintenance of 
tatus? How can those who tend to accept the old pattern 
of self-rejection and withdrawal be encouraged to remain 
active?, The main avenues of development are outlined 
here: 

{ttitudes and Expectations. The first step is ob 
viously to recognize aging for what it really isthe 
period of freedom, of maturity, of lessening concern 
for restrictive public opinion, of high potential for 
continuing usefulness, and of the basic desire to live 
and, probably, to accomplish. 

Aging is characterized by certain declines——in 
energy reserve, in speed of response, in sensory acuity, 
How much is inherent and how much can be laid to 
disease remains to be seen. There are also compensations 
and gains. Lowered vitality may be offset by the fact that 
most tasks are easier, that more time is available, that 
age develops the wisdom of conserving energy. Speed 
wives way to concern for quality and steadiness. Native 
capacities are present and older people can learn to 
exploit them. Learning is slower, perhaps, but no less 
sure. Thus, there is no reason for creativity to cease and 
usefulness to drop off in middle age. 

Probably not more than 5 to 10 percent of adults 
enrolled in educational programs are more than 50 years 
of age, although 37 percent of the adult population falls 
in this age group. Can it be that adult educators, them 
selves, fail to encourage participation of senior citizens? 
If so, we must include ourselves in the audience whose 
attitudes toward aging we are trying to change 

Roles and Values. The real challenge of aging lie 
in the need to create new roles in which the older 
veneration ean find opportunity for expression and from 
which they can derive the self-respect, recognition, and 
ense of contribution to which they became accustomed 
mn earlier years 

One question is whether or not gainful employment 

to be found for those who need it. Relatively few 
workers wish to retire. Many women with reduced family 
responsibilities wish to return to work and many widows 
have no alternative. Yet worker-machine productivity 
continues to rise and so does the proportion of the popu 
lation in the working ages. Will the participation of 
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older people in the labor force continue to decline? O1 
will the number of jobs be reased arbitrarily, will 
hours of work be shortened, or will there be mor part 
! ‘ ork? ‘There ippears to be no answer yet 

Some indication was en earlier of other produ 
tive services in which older people are finding usefulnes 
and tisfaction. There j prob ibly no community in the 
country that doe not have need for volunteer worker 
in great number and variety. Can voluntary jobs be made 
lo eld the tatu mid itistaction found in pa d em 
plo ment? 

The lile-cycl hypothe i est th il ol ler idult 
naturally become interested im « panded citizen roles 
In Aputr Leapersuip for February, Professor Anton 


Carlson define the need for citizens with understandir 


of the great social ur facut the world and with long 


We want to alert you to a Handbook on Ed 
ucation for Later Maturity, a “know-how” 
resource prepared under the auspices of the 
AKA Committee on Edueation for A ving 


Look for a publication notice in early fall. 


range pots of view Perhay the greatest expectation 
from the senior segment of the population is that within 
it will be found those who are willing to devote thei: 
intellects and energies to informed citizen role con 


} 


sultant rdvisor committee and board member . diseu 


ind informed persons, involving themselves 
in all sorts of community and societal issues and Improve 
ment project 

Frank devotion of tin lo appreciation of the arts 


and to the history cenery, and industrial wonders of 


our civilization ugvest itself a another retirement 
activil irea. Cultural programs are proving popular in 
many senior citizen yroups And, is already indicated 
growing numbers of older people are finding new way 


of life through actual parti ipation in creative crafts and 


in dramatic and musi roup and in socialized 
recreation 
Preparation lor Senior Roles: 


healthful 


years, place heavy demands on education at all level 


Senior citizenship 


satisfying, and useful livine through the late: 


and particularly on education for adults. If current 
attitudes toward agit ire to be disearded, if the poten 
tialities of nior citizens are to be recognized, and if 
positive values are to be attached to retirement activities 
education will have to carry the major responsibility. 


Truly the later vea imrvy problems and erises of 


their own—-loss of relative and friend physiological 
changes and chronic physical handicap . loss of cus 
tomary roles and reduced income. The later vea are a 


pecial period of life for which specific preparation j 
required. Will other states follow California, Michigan 
New York and communitic elsewhere in the bold 
pioneering they have been doing in this field? 

iintul employme nt, In com 


in citizen hip ilso require deve lopment 


New occupations in 


munity servics 


of new skills and new exposure to the humaniti ind the 
Finally, those who will be leaders of 


older adults must have epecial prepar ution for that 


ocial science 


th 
Base Oy 


a ie 


Health Is Important: Patently, the individual must 
enjoy optimum health if he is to remain active and 
useful. At present, loss of energy, long-term illness, 
frailty, and mental decline seem to go along with aging. 
There are vast differences among individuals, however 
ind vigorous, alert octogenarians are no longer rare 
There is good reason to expect that much of what is 
vield 


to the researches going on in today’s laboratories. A] 


now called aging and mule h disabling disea e will 


ready, knowledge of nutritional requirements, reduction 
of surgical risk, and control of caneer and circulatory 
diseases are adding years for many older people. Scien 
tific knowledge must be translated into general knowl- 
edge, however, and into health rules and observances, 
and into greater awareness of the need for he: 


facilitic 


it takes money 


Older people are characteristically in the lower- 
income group, Earnings cease when employment ends, 
Public retirement and assistance programs are designed 
to provide only modest income; private pensions and 
personal savings protect comparatively few of today’s 
seniors. 

Obviously it is pointless to urge activity upon people 
whose incomes are insufficient to provide adequate diets, 


yr and good health, 


to say nothing of carfare, tuition, books and magazines, 


ippropriate shelter, re spec table clothin 


radio and television, craft tools. and the other resources 
for rounded living. It is altogether likely that no one 
thinks objectively or creatively while he is preoccupied 
with stretching a pension check to its furthermost limit 

The need is being recognized, however, and _ this 
recognition lies behind current efforts to promote em- 
ployment, to extend and increase Social Security benefits, 
to broaden voluntary health and disability insurance 
coverage, and encourage the growth of private pension 
plans. While the purchasing power of older people has 
increased since the end of the war, the extent to which 
they share in total consumer income has declined. 

Concern is frequently expressed over the capacity 
of the economy to support the rising population of 
elder citizens. There is no denying that whatever goes 
to the support of retired older people will reduce the 
amount available to the remainder of the population. 
It is equally true, however, that the American capacity 
to produce is still climbing, and at a rate even faster 
than the older population. There would seem to be no 
insurmountable difficulty in providing the necessary com- 
modities, facilities, and services required by those who 
col iplete the roles of middle life and turn to new areas 
of activity and community service. To these problem 


we must give our attention. 


“Custodial care, gilded or otherwise, describes the char- 
acter of most plans for older people at the present time. 
Sut older people cannot live by shuffleboard and canasta 
ilone. Without laboring the point, the answer to the 
problem lies in making it possible for older people to 
renew and augment their contribution to society.” 

Howarp Y. MeCriusky in University of Michigan 
School of Education Bulletin, January, 1954. 


2% the WORKSHOP adult leadership #5 may 
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resources 


We ata Re 


BOOKS 
ErrectiveE Use or Oxvper Workers. By 
Elizabeth Breckinridge, Chicago; Wil- 
und Follett, 1953. 224 pp. $4.00. 
A plan for guidance in the use 
1 in industry based on 
; have done to meet 
their problems using older workers and 


lanning for retirement 


He RETIREMENT HANpsooK. By Joseph 
York: Harper & 
Brothers, 1953. 329 pp. $3.95. 
1 


guide to planning a _ retirement 


C. Buckley. New 


9 2° 


ry Services For Ovper Peopur 
by the Community Project for 
f the Welfare Council of 
Chicago: Wil- 
240 pp. $3.00 
of improving and 


Vetropolitan Chicago 
xx and Follett, 1952. 


expanding erv to older peo} 


(\EHABILITATION OF THE OLDER WORKER 


Edited by W. Donahue, J. Rae, Jr., and 
R. B 


Berr j Ann Arbor: University 
m Press, 1953. 200 pp S3.2 
that society should 


In Tut 
a Donahue and 
Arbor Unia 
1951. 203 pp 


(OLDER L 
Tibbitt 
Michigan 


mental 
aging 
training of 


vice wit 


OLDER 
An 
Pre 


economic 


ner 
The cc 


ing opportunities for older 


mmunity role 


the contributions which the 


may. 1954 


physiciar ocial workers, hospital em 


ployees, nurses, and institutional per- 


OvpER Peopte. By Robert J. Havighurst 
and Ruth Albrecht. New York: Long- 
mans, Green and Co., 1953. 415 pp. $5.00 

Overview of conditions for older 
people throughout the United States 
and research methods for studying the 


1 , 
needs of older 


people 
OutpeR Peorpte Teri THerr Srory. By 
Woodrow W. Hunter and Helen 
Maurice. Ann Arbor University of 
Michigan Press 116 pp. $1.00 
Methods for conducting a_ survey 
i and for initiat 
ing maximum community participation 


using volunteer workers 


the development of programs and 
ervices for older people 
A Soctat ProcRam For Oper Prope 
By Jerome Kaplan 
versity of Minnesota Press, 1953. 158 pp 
$5.00 


Minneapolis: Uni- 


Handbook ol uggestion n what 
community social and i 


can do for older adult 


Group Work With Tue Acep. By Susan 
H. Kubie and Gertrude Landau J 
Yor} International University Pre 
1953. 214 pp. $3.50. 

Interspe ed witl narrative record 
carefully selected illustrate how pro- 
ran may be de d to stimulate the 
continued growth of the participant 
THI sest YEA! Oo! 
Marie Beynon Ra Boston: Little 
Brown, and Co., 1952. 298 pp. $3.95 

Describes the many kinds of pro 

id hobbie older adults are 
ing in throughout the U.S 


Your LIFt By 


TREND In GERONTOLOGY. By Nathan 
Shock. Stanford, California: Stanford 
University Pre 1951. 153 pp. $2.50 
An orderly overview of the trends ir 
population, employment, income mai 
tenance, health maintenance, living ar 


+ ] 


rangement educati ind communit 


rams for the 


AGING PARENT 
Edith Stern and Mabel Ross 


Yor} d A Wynn Ine 1952 


, Vv 
You AND YOUR 


For Tue AGING By Arth 
Recreatic 
{ssociatio New Y ork Associatio 
Pre 1953 92 ] $3.00 


RECREATION 


Williar of the National 


NJOY LIF! B 
Ne Yorl Hi rpe 
139 pp 2 SO 
ful project of « 
Particul 
nt 


Man AND His Years. An Account of 
the First National Conference on Aging. 
Federal Security 
Health Publications Institute, 


} North Carolina 311 pp 


Sponsored by the 
Agency. 


Edited by 
Univer- 
176 pp. $2.50 


Livinc In Tue Later Yar 
T. Lynn Smith. 
sity of Florida Press, 1952 

A report of the second University of 
File rida Conference on Aging dealing 
vith housing, finances, healthful living, 
and activities in the later year 


’ bassille 
Gainesville 


PROBLEMS OF AMERICA’S AGING POPULA- 

Edited by T Lynn Smith Gaines- 

ille: University of Florida Press, 1951 
117 pp. $1.50 

A report of the first Southern Con 


ference « 


p 


n Gerontolo 
HeavtH In Tue Later YEAR Edited by 
John M MacLac hlan Gai ville 
versity of Florida Pre 
$1.50 

Discusses the relationship 
tology to health, healt cilitue 


logy, economic and education 


EMPLOYMENT APFTEI Proceedings of 
a Joint Conference n the Problems 
of Making a Livin While Growing 
Old Philadelphia rT iple University, 
School of Business Ad) tistration 


MPLOYMENT Pro 
“lings ¢ ie Sebond Conference on 
the Problem of Making a Living While 
Growing Old. Philadelpl Temple 
University, School of Bu 
tratio 1953. 414 pp 


PAMPHLETS 
AVE From 40 O A Club 


ry pared by Lifetime Living 


ture outline 


f nine 


To Tuem YeRas 
Programs n Home for the 
Catherine Lee Wahlstroy 
Council of the Churche of 
the USA Department. of Publication 
and Distributio 120 East 23rd Street 


THe Fura 
EDUCATION 
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of Christ 
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Just off the press! 


Money Management 


Designed especially 


for young people 


Written 


young people can plan their 
now and in the future. 
a complete guide to making a plan for 


ha i philo ophy of money 


resources 


Forward To Tue Later YEARS. 
Department of Health, Education, 


LOOKING 


continued U.S 


d Welfare Public Health Service 
Publication No. 116. Superintendent of 
Community Action For Tue AGING Documents, U. S. Government Printing 
Nev York State Association of Coun- Office, Washington 25, D.C. 13 pp. 10c 
cils of Soc ial Agencies, 105 E. 22nd St Written to the individual who wants 
New York 10, N.Y. 15 pp. “NPI to get ready to plan his later life. 
An aid to program planning 
Epucation For A Lone Anpb USEFUL 
Wuen You Grow OLperr Public Af LIFE Bulletin 1950, No. 6, Federal Se- 
fairs Pamphlet No. 131. Public Affairs curity Agency, Office of Education, 
Committee, 22 E. 38th St.. New York 16 Washington 25, a. oe pp 20¢ 
N.Y. 32 pp. 20c Program suggestions for schools and 
A guide to preparation fo ter le other educational institutions 


And.. . pre-tested, too! 


Another 


booklet 


in students’ language. this new booklet explains how 
pending to get the things they want 
Money Management for Young Moderns is 
pending. It ineludes the 


management, geared to the student's 


own experience It encourage avings-— but saving for a pur- 
pose. Easy-te-use charts are included. Money Management for 
Young Moderns wa pre-tested in actual classrooms throughout 
the country It vrovides a new, easy way to train students in the 


art of making wise 


handling of money a part of their daily lives. 


Your Own copy free! Use coupon below. 


he ducators have long wished for materials prepared especially to train 


youth in the tnport mice of money management 


We helieve our 


neu 


booklet fills this gap by providing sound, stimulating information to 


help them develop a shill they will need throughout their 


lives. Send for your copy todiyv. You will also receive our 
free program folder which describes our complete Money 
Vauiiagement program 
a _ iis 
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i agement Program { er | 
m Ne | 
Address 
City Zone Mate | 
en ee oud 


x ‘S a — 


pa: eh re “ fe ‘s r aT va . 
a Rok Se a ye 


“Ovper” Women As OFFICE WORKERS. f 
Superintendent of Documents, U. S. 
Government Printing Office, Washing- 
ton 25, D.C. 63 pp. 25c. 

A compilation of facts and case his- 

tories on older women as office workers. 
BIBLIOGRAPHIES 

Sevectep Rererences On AGING. An 

Annotated Bibliography. Superinten- 

dent of Documents, U. S. Government 

Printing Office, D.C. 

20c. 

A valuable compilation of the most 
significant research studies, books, and 
other printed materials that have been 
developed in the past several years for 
both volunteers and professional work- 
ers. 


Washington 25, 


A BrsiiocrapHy On EARNING OpporTuU- 
NITIES For Mature Workers. Division 
of Gerontology, University of Mich- 
Sixth Annual Conference on 
Ann Arbor, Michigan: 1953. 
20c. Mimeo. ‘ 


igan, 
Aging, 
15 pp. 


A BrsitiocrapHy For MArure READERS. 
Lifetime Living Magazine, 22 E. 38th 
St., New York 16, N.Y. 25 pp. NPL. 
BrsiiocRAPHY Or PusLicaTions. Na- 
tional Social Welfare Assembly, 345 E. 
46th St., New York 17, N.Y. 7 pp. Free. 


PERIODICALS 
Acinc. Published by the U. S. Depart- i 
ment of Health, Education, and Wel- ti 
fare. Washington 25, D.C. Monthly. 
Contains many list- 
ings and ideas. 


useful resource 


Social Contribution by the Aging. Vol. 
279, January, 1952. The Annals of the 
American Academy of Political and So- 
cial Science. Entire issue. Single copy, 
$2.00. 

Reports on needs and capacities of 
aging people. 


Acinc Anp Retirement. Vol. LIX, No 
4 January, 1954. American Journal of 
Sociology. Entire issue. Single 
$1.25. 


teports of scientific study 


copy, 


DRAMAS 

THe Room Upstairs. By Nora Stirling. 
An American Theatre Wing Commu- 
nity Play with a Discussion Guide by 
Nina Ridenour. Human Relations Aids, 
1790 Broadway, New York 19, N.Y. 
46 pp. Single copy, $1.00. 

A 30-minute play about the problem 
of old and young people living together. 
Intended as a starter for group discus- 


sion. 
Ir’s Not Atways Easy. By Merrill 
Rogers. Division of Gerontology, Uni- 


versity of Michigan, Ann Arbor, Mich- 
igan. To be published in June, 1954. 
Single copy, $1.00. 

A 30-minute play for use in training 
friendly visitors and other volunteer 
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workers with 
stimulator 


The role of Ol 
Insurance. 


the aging. A discussion 


Make Way For 


MOME-STUDY COURSE 
The University of Chicago has re- 
cently developed Making the Most of 
Maturity, a correspondence course on 
aging for use by 
basis for group discu 


individuals or as a Retire To Lirt 


ion. A syllabus 


6 N. Michigan Av 


i 


National Film Bureau, 
° Chicago 2, Tul. 


e 


Age 


Tomorrow. 18 
Teaching Film Custodians, 25 W. 
St., New York 18, N.Y 


for International Study and Train- 
ing), a non-profit educational organ- 
ization chartered by the University of 
the State of New York, with headquar- 
ters in NYC, study tour 
from August 6-September 6, led by 
Dr Monika Kehoe of the Bureau of 
Adult Education of the N. Y. State De- 
partment of Education. This 


and Survivors’ nars 


min 


43rd 


announces a 


low-cost 
traveling seminar, designed particularly 


helps apply course materials to stu- Deals primarily with need for activity 

dents’ own life situations. For details and recognition in retirement for those interested in educational ex- 

write The Home-Study Department : perience abroad, stops at Amsterdam, 

The Univ. of Chicago, II Apventures IN Maruriry. National Cologne, Munich, Lucerne and Paris, 
Film Bureau, 6 N. Michigan Ave., Chi- and features two weeks at the fa- 


FILMS cago 2, Ill, 


Tue Steps Or Ace. International Film 
Bureau, 6 N. Michigan Ave., Chicago 2, 
Illinois. 

Used as a basis for discussion among 
profes ional worker 


Deals with adjustment problems faced 
by an older woman 


SUMMER CONFERENCES 
@ The Second Annual! Adult Education 


Workshop of the 


: : 3 Continuing 
Date Or Birtu. 16 min. National Film 


Board of Canada, 400 W. Madison St., 
Chicago 6, Illinois. 


Jeals older work 
Deals with older worker iia sat 


crammed with 
workable ideas 
and 


GRANDMA Moses. 22 min. AF Films, 
1600 Broadway, New York, N.Y. 


Story of the artist 


Rooms 


LOOKING AHEAD. 13 
the Social Security 
(available through local or 
Social Security Offices). 


min. Produced by 
Service, 


Lansing, Mich. 


Administration 
regional 


£% 


continued from page 5 
projects that would call for money. He said that after the 
new contract had been signed, if the company secured a 
favorable contract, it might be that Wheel Rite would go 
along with the project. 

The mayor felt that everything had been said which 
could be said at the time. He left Mr. Lesh’s office and 
returned to the city hall. When he reached his office, he 
called Mr. Harold Ward, Mr. Turner’s son-in-law, and 
repeated the conversation he had had with Wheel Rite’s 
vice-president. Mr. Ward told him not to worry, but to sit 
tight. He told the mayor to wait and see if the vice-presi 
dent didn’t change his mind. 

Ward had dinner that night with his father-in-law. 
He told Mr. Turner what had taken place. After dinner 
Mr. Turner plac ed a long-distance ( all to John Canfield in 
Cleveland. Canfield was president of the Wheel Rite 
Corporation. He also was a close personal friend of 
Turner and was closely associated with Mr. Lightman. 
the other powerful member of the community's powerful 


twosome. 


may, 1954 


Education 
from June 14-18 thi 

shop is intended to provide an oppor- 
tunity where “busy adult educators can 
intensive 


meals 
campus at conference rates. 
ther information and reservations write 
Robert E. Sharer, Continuing Education 
Michigan State College, East 


@ ASSIST (Affiliated Schools and Semi- 


year. 


prac tical 
” Tuition is $10.60. 


mous Alpbach Forum where European 


scholars will assemble for the tenth 
meeting of this world-renowned edu- 
cation project for adults. For further 


information concerning this educational 
opportunity, contact the ASSIST Hdgqs. 


llogg Center for office at 44 W. 63rd St., New York City, 
will hold forth N.Y. 
The work- 


MAY CONVENTIONS 
National University Extension Assn., 
May 9-12, Gatlinburg, Tenn 
National Tuberculosis A 
May 16-22, Atlantic City, N.J 


period 
and 


training 
helps 


sociation, 


“an be secured on National Federation of Settlements 
For fur- and Neighborhood Centers, May 5-8, 

New York, N.Y. 
National Congress of Parents and 


Teachers, May 24-26, Atlantic City, N.J. 
General Federation of Women's 
Clubs, May 31-June 4, Denver, Colo. 


Bandying no words, Mr. Turner explained to Mr 
Canfield just what the governor had said, He said that 
he wanted to be sure that the corporation would lend 
every assistance to the swimming-pool project. In return 
he, Turner, would see that the governor gave full credit 
to the Wheel Rite Corporation for their help. Turner and 
Canfield chatted over the phane about the matter for some 
time. Finally, Mr. Canfield assured Mr. ‘Turner that he 
would write to the vice president, Mr. Lesh, the following 
morning and issue instructions for the plant organization 
to take a leading part in the pool project. He assured Mr. 
lurner that the Wheel Rite Corporation would go as high 
as $5,000 toward the goal that would have to be set. 

It is plain that the policy-makers and top leaders 
were only taking part in the project at crucial points or 
when negotiations reached a stage where their influence 
was needed to unravel some kink that began to threaten 
the project——at points of decision, that is. 

Mr. Lightman, the other top power figure in the 
situation, was not idle either. He had called to his office 
three of the most Negroes of the city, Dr 
Tilbet, a préminent Negro doctor; Fred 


of a Hubert 


W alden, an elderly Negro who owned a large section ol 


influential 
ind wealthy 


Burton, owner Negro Funeral Home, and 
the real estate in the Negro business section. These men 
were the power leaders among their race. Although they 
were respected by the white leaders, they were called upon 
only when the going got tough and the sentiment of the 


Negroes in the community needed to be swayed one way 


or the other. Mr 


office to show these men how important the occasion was 


Lightman had called a meeting in his 


He was not present, however. Mr. Bovd. the attorney for 
the bank and the spokesman for Mr. Lightman in most 
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A sell-out last year, the Bound Volume of ADULT LEADER 
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community affairs, met with the Negroes. Mr. Lightman 


was suddenly called away to another important meeting | 
elsewhere in the city. Mr. Boyd told these men that the 
city felt that something should be done for the Negro 
children of the community. and wondered what the men 
thought of a swimming pool. 
The Negro leaders knew that there was some reason 
for this sudden burst of enthusiasm for a pool. They had 
been trying for years to interest the city in just such a 
project. but had met with little success. They undoubtedly 
knew the real reason behind the present proposal hut the j 
decided to play it cozy. They began. straight-faced. to 
bargain. They told Mr. Boyd that what was needed, jnore 
than a swimming pool, was another addition to the a 
elementary school for Negroes. 
Being ready for such feeling on the part of these men, 
Mr. Boyd explained that the city fathers thought it best 
to wait and see what action the supreme court was going 
to take on the laws of segregation. After this matter had 
been dealt with by the courts, Mr. Boyd felt sure that the 
city would then work out whatever it could in regard to 
the school situation. But, he went on to explain, the need 
for recreation for the Negro people during the hot su : 
mer months was great. Then, too, the project would let i 
all of the Negro peopl know that the white people were ; 
interested in their welfare and were willing to do so 
thing about the situation. 
The Negro leaders asked just what part they were to 
play in the project. Mr. Boyd asked them to get the schoo! 
authorities to draw up a request and hand it to the mayor. 
They were once again to ask the city to build a pool for 
their use. They were to be allowed to choose the location 
from three or four places available, on land owned by the 
city. Mr. Boyd assured them that this time the request 
would be met with favor. They felt it was better to have a 
pool than to have nothing. They realized, too, that getti 
a pool would give them prestige among their own rac 
because most of the Negroes would think they had done 
some fast maneuvering to get it. The Negro leaders then 
went back to start their part in the scheme that was be 
ginning to take shape. 
At the next meeting of the Rotary Club there was a 
lot of talk over the luncheon tables about the proposed 
project. Workers for Mr. Lightman and Mr. Turner had 
evidently been seeing and talking to some of the members 
individually. After lunch had been served and the regulat 
business of the meeting got under way, it was not long 
before the entire group had sold themselves the belief 
that the pool was all their own idea. No one noticed, o1 2 
rave evidence of noticing, that the idea had been pre- 
sf nted in a tie at bundle. The membe TS Were sold on what 


they thought was their own idea. 


A committee was formed, a chairman of the Negro 
Swimming-Pool Project was appointed, and several othe: 
committees got into action. The radio stations, as well as 
two newspapers, were given prepare d statements about the 
new “Project for Improved Race Relations.” So the | ub- 
lic. for the first time, were told of what was being done 
for the Negro children. The Rotary Club was cooperat- 
ing with the Negro organizations to help them to get a 
swimming pool for the use of the Negro children in the 


community this was the general tone of all publicity. 


adult leadership 
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The city engineer met with the committee of the 
Rotary Club and a member of the Negro power group and 
plans were drawn for the pool, a place was chosen and 
agreed upon, and then the public were asked to help 
finance the pool. 

While all of this was being done, Mr. Lesh, vice 
president of the Wheel Rite Corporation, had received 
word from Cleveland to join whole-heartedly into the 
project. All other major industries soon did the same. The 
pool was assured. 

After the necessary money——about $50,000— had 
been raised, those who were publicly taking part in the 
project met at the place where the pool was to be built. 
They had photographers present. The president of the 
Rotary Club, the mayor of the city, and one of the Negro 
leaders were there for the ground-breaking ceremonies. 
Noticeably absent were the top power leaders. Neither the 
name of Mr. Lightman nor of Mr. Turner had been men- 
tioned in any of the publicity. All the credit for the project 
was going to the mayor. the Negro leaders, and the Rotary 
Club. Pictures of this ceremony went out to the various 
newspapers in the South. The city had done “a grand job.” 

The governor was satisfied because the purpose be 
hind the project had been furthered. The Negro leaders’ 
power among their race had increased because many of 
the Negroes felt that their leaders’ efforts alone had mad 
the pool possible. The Rotary Club had successfully com 
pleted another worthwhile improvement. The mayor felt 
that he had another plank to put in his campaign plat 
form. And both Mr. Lightman and Mr. Turner knew, as 
they had known for years, that they still held control of 
many of the threads of informal power. Most important 
of all, the Negro children and their elders had a swim 
ming pool, 

The Glaneyville project and the way in which it was 
executed is not really different from many projects carried 
out daily in other cities. It does not follow exactly the 
text books on community organization and group work: 
but in practice, community doers tend to be pragmatic. 
and acquiesce in power shortcuts. Community idealists 
often excuse pragmatism and shorteutting by calling them 


expedient. and are temporarily satisfied with the accom 
plishment of short-range objectives, leaving longer-ranged 
objectives untackled. Variations of the argument that the 
ends justify the means are used to rationalize the kinds 
of actions that took place in Glancyville. 

However, the purpose of this writing is merely to tell 


the story and to judge it as little as possible. 
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For The First Time! e: 
A DIRECTORY OF 2.00 
NATIONAL ORGANIZATIONS 
IN ADULT EDUCATION 


Lists more than 100 top national organizations 


performing adult education tasks. 


Describes each organiza- Informative as a reference 
tion's purpose, program op- on other organizations. 
po ge gent a Excellent for field, educa 
nels of communicati . ‘ - 

; t d bl slations 
trends, problems and ob- ae ee oe 


stacles in adult education, staff. 

methods of work, ways of Valuable as a yardstick for 

establishing policy, training checking your adult edu | 

programs. cation activities. | 
] 


COUNCIL OF NATIONAL ORGANIZATIONS 
OF THE ADULT EDUCATION ASSOCIATION 
Room 205, The Cooper Union, Fourth Ave., at 7th St. 
NEW YORK 3, N.Y. 


Please send me copies of “Adult Education 
-A Directory of National Organizations" at $2.00 


| 
| 
| 
| 
| 
| 
| 
| 
per copy. Remittance enclosed $ 
| 
l 
| 
| 
| 
| 
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Grand Rapids learns about the aging continued from page 24 


At this conference. the community learned that the 
social agencies had reported at least 829 older people 
in need of friendly visitors. The students recommended. 
and the Council of Social Agencies subsequently estab 
lished, a friendly visiting service through the Voluntee: 
Service Bureau of the Council. 

The group surveying occupational opportunities for 
older people reported that 50 per cent of the large Grand 
Rapids industrial companies surveyed would not employ 
workers 65 and over under any circumstances. The survey 


also revealed, however. that the older workers current!y 


employed were considered by their employers to have 


better attendance records and to show less job turn-over 


than younger workers: and in no single work charac- 


teristic were the older workers generally inferior. 


The students recommended that spec ial counselors be 


appointed in private and public employment agencies 
whose duty it would be to advise older job applicants 
and to develop job opportunities for them. 

There can be little doubt that the olde: people who 
participated in this course felt needed, not because they 
were made to feel needed. but because they found that 
they were needed. They had discovered that there were 
important tasks to be done which they, more appropriately 
than any other group, could undertake and carry through 
successfully. They had pointed out needs: they had 
initiated community action: and they had acquired the 
cooperation of important organizations and individuals in 
carrying forward their plans. And most importantly 
they had played a role familiar to them in the past. one 
in which they had responsibility and opportunity for 


exercising personal initiative and individual choice. 
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© By special arrangement 
with the leading publishers 
of educational books ADULT 
LEADERSHIP is able 

supply its readers with sig- 
nificant books on group 
leadership, adult education, 
personal development, and 


Write BOOK 


social issues. 
POST for your special book 


needs. Use the convenient 


form below to order books 


listed on this page. 


(HB-1) POWER OF WORDS 
By Stuart Chase 


About the latest findings in cormmuni 
cation; how to understand better; how 
to listen; how to translate “gobbledy 
gook.” 


308 pages, $3.95 
(H-11) LIVING WITHOUT HATE 
By Alfred J. Morrow 

What social science and social action 


have learned about group tension and 


hostility 269 pages, $3.50 


(PH-2) EFFECTIVE HOME-SCHOOL 
RELATIONS 
By James L 

Psychology 
ships... principles for effective home 
. comprehensive bib 
books, audio- 


Hymes, Jr 


of parent teacher relation 


school relations 
liography of pamphlets, 
visuals. . 272 pages, $4.65 
(HM-2)HANDBOOK OF GROUP 
DISCUSSION 
By R. H. Wagner and C. Arnold 

How to select topics, lead discussions, 
. types of discus- 
practice exercises 


insure participation . 

sion situations 

and bibliographies 
322 pages, $2.75 


Rey 


(A-1) RECREATION 
FOR ADULTS 
National Recreation Association 


ACTIVITIES 


A fun book for mixed groups at 
home, club, school, church. Shows how 
to enjoy hundreds of indoor and outdoor 
games, sports, and hobbies . . plan 
organize and conduct recreational pro 


grams 178 pages, $3.00 
(H-4) DEMOCRACY IS YOU A 
Guide to Citizen Action 
By Richard W. Poston 


Detailed instructions about organizing 
effective study groups on community 


action 312 pages, $3.00 
(W-2 HOW TO WORK WITH 
GR OU PS 


By Audrey and Harleigh Trecker 
Treats the why’s of democratic lead 

ership as well as the how’s of publicity, 

financing and almost every other area 


of group work 167 page, $3.00 


(HM-1) GROUP LEADERSHIP AND 
DEMOCRATIC ACTION 
By Franklyn S. Haiman 
Practical suggestions about how to 
improve discussion groups 
309 pages, $2.75 


army omcy c/o ADULT LEADERSHIP 
FMR PN) 743 N. Wabash Avenue, Chicago 11, IIinois 


| am enclosing my check/money order for $ 
Please rush the books circled below. (See code numbers preceding 


titles.) 


A-| A-3 CH-| H-! D-1 
HB-| HH-!1 HM-! HM-2 M-I 


H-2 H-4 H-5 H-10 H-I1 H-I2 H-13 
MG-| MG-2 PH-2 W-2 W-3 W-4 


PLEASE PRINT 


Zone State 


(H-2) THE SOCIAL PSYCHOLOGY 
OF PREJUDICE 
By Gerhart Saenger 

A valuable guide to what can be done 
about prejudice by individuals, groups, 


and communities 193 pages, $4.00 
- 2 ages, ~ . 


(MG-2) TELEVISION IN SCHOOL, 
COLLEGE AND COMMUNITY 
By Jennie Waugh Callahan 


Shows how many local and national 
organizations are using educational TV. 
Special section on adult education. Ex- 
tensive bibliography. 

339 pages, $4.75 


(H-12) EXECUTIVE LEADERSHIP 
By Chris Argyris 
A graphic case study of how an in 
dustrial executive deals with the men 
around him and how they react... ap 
praisal by the author of what other 
leaders can learn from this study. 
139 pages, $2.50 


(HH-1) THE CLUBWOMAN'S 
HANDBOOK 
By H. M. Avery and Frank W. Nye 

A complete guide to club work 
how to organize clubs, choose goals, plan 
programs, select topics and methods. . 


public relations ... publicity .. . finance 
303 pages, $3.95 


(M-1) PRACTICAL PUBLIC 


SPEAKING 
By E. E. White and C. R. Henderlider 


Deals with methods of gathering ma 
terials, using audio-visual aids, delivery, 
etc., in a variety of public speaking set 


tings. 360 pages, $3.50 


(H-13) THE RETIREMENT HAND 
BOOK. By Joseph C. Buckley. $3.95 


(A-3) RECREATION FOR THE AG 
ING. By Arthur Williams. $3.00 


(H-1) HELPING OLDER PEOPLE 
ENJOY LIFE By James H. Weods 
$2.50 


(W-3) THE ROLE OF GROUPS IN 
WORLD RECONSTRUCTION By 
Charles Hending. $2.75 


(W-4) YOU'RE THE SPEAKER: A 
Handbook on Effective Speaking for All 
Business and Social Occasions. By Vera 
Gough. $2.50 


(D-1) ADULT EDUCATION: The 
Community Approach By Paul H 
Sheats, Clarence D. Jayne, and Ralph 
B. Spence. $5.75 


(MG-1) LET’S TALK SENSE ABOUT 
OUR SCHOOLS, by Paul Woodring 
4.50 


H-5) HOW TO TALK WITH PEO 
PLE, by Irving J]. Lee. $2.50 


(CH-1) THE GOD IN YOU, by Ker 
mit Eby. Cloth, $2.50; paper, $1 75 


(H-10) TRATNING IN COMMUNITY 
RELATIONS, by Ronald Lippitt. $3.50 
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